Te Ao Māori principles: Rangatiratanga – accessible transcript

The Health Quality & Safety Commission logo appears on the screen in black and white on a white background. Traditional Māori instruments play in the background.
There is then a shot of the sun setting on a beach as the waves rush in. It then changes to a shot of large waves. 
Narration begins: ‘Rangatiratanga is about autonomy; the right to choose and decision-making power over our own affairs.’ 
A red box appears over the shot of a wave with the following words: ‘Rangatiratanga is about the right to choose. It can be compared to the sea, which does as it wishes and makes its own way.’ Traditional Māori instruments play in the background. 
The screen changes to white. Slowly, a circle forms that is full of Māori artwork and designs. The first to appear in the middle is wairuatanga. Then on the upper right in dark purple is pātuitanga, then rangatiratanga in red on the upper left and whānau in blue on the bottom. 
The framework disappears except for the red rangatiratanga section, which moves across to the left side of the screen. The word ‘rangatiratanga’ appears beside it. 
We then see a woman sitting in a boardroom with short ginger hair and glasses. She is wearing a black long-sleeved top. A title card appears on the left that reads, ‘Jane Cullen, Health Quality & Safety Commission’. She begins to speak.
‘The Te Ao Māori Framework basically gave us the lens to view how we were going about our work and how we would design our work. And so for me it was opening up a different perspective into thinking about how we went about things.’ 
The shot then changes to one of a beach with the waves rolling in. Traditional Māori instruments play in the background. A red box appears over it with the following words: ‘Jane reflects on her work developing improvement education courses for the health sector and how the rangatiratanga principle of the Te Ao Māori Framework guided this work.’
A shot of Jane then appears. She continues speaking. 
‘So, specifically with rangatiratanga, we used it in two ways; we used it in the way that we engaged with our team members, so we had Māori advisors and consultants working with us external to the Commission, and we also had Māori team members internal within the Commission that were working with us. They got to choose how they worked with us, and they had equal opportunity to choose the content that we were selecting for the programme and make decisions about how that content would be delivered and how we embed the te ao Māori view throughout the whole programme.’
The shot then changes to a close-up of driftwood on the beach and other shots of the beach and cliffs. 
Jane continues: ‘It’s about making sure that they have as much choice and decision-making throughout the process as everyone else. So, making sure we listen and respond and act on what they’re telling us. It brought more relational aspects of the work into much stronger focus and gave us a much more well-rounded programme.’ 
Jane reappears on the screen. As she talks, the footage of her is interspersed with shots of the beach and the waves. 
‘There always are challenges. I think one of the things is … ‘cause it’s a new way of working so you always revert to the norm. You revert to what you are used to. And so, you have to be constantly reflecting back and thinking, ‘okay, was that the right decision? Did I do that the right way? Referring back to the framework. Was that rangatiratanga? Or was I just trying to get my own way? You know? Whereas you’re not always right, you’re not always the expert. There are other ways of thinking about things, and you have to be open for accepting that you’re not always right. We’ve got a much more holistic programme now. Much more well-rounded. It brings in those relational aspects, which we know are so important. It’s one thing to have all the technical knowledge, skills and tools. Without those relational aspects, they won’t really work. It’s all about the people. You’ve just got to start somewhere and learn from your first attempts, keep reflecting and learning and moving forward and getting better.’
The visuals then change from shots of nature to a blue and purple gradient, with the words, ‘Learn more about the Te Ao Māori Framework and how it can help your organisation: hqsc.govt.nz/tamf’. The logos of the Health Quality & Safety Commission and the New Zealand Government appear below these words.
The video ends.
