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Introduction

The event O Matou Reo: Our Voices 2025 (O Matou Reo), hosted by the Health Quality &
Safety Commission Te Tahi Hauora (the Commission) was held on 30 October 2025 at
Takina Convention and Exhibition Centre in Wellington. The event brought together
consumers, whanau, communities and health providers to share, learn and celebrate
examples of positive consumer and whanau engagement practice in the health sector.

The aims of the event were to:

e provide a forum for consumers and whanau to engage with and share perspectives with
health and disability service providers and professionals

o facilitate dialogue, stimulate ideas and identify opportunities to better involve consumers
and whanau in health and disability service delivery

o collectively learn more about and celebrate examples of positive consumer and whanau
engagement practice

e share positive examples of implementation of the Code of expectations for for health
entities’ engagement with consumers and whanau.

We published these aims on our webpage about the event.

We would like to thank all attendees of O Matou Reo for being part of the day and for
sharing their time, insights and experiences through this evaluation.

Pre-event insights

On 17 October, we sent out an event confirmation and attendance check to all registered
attendees. In this confirmation, we asked registered attendees ‘what you’re most looking
forward to’ and any ‘specific questions or areas of interest you have’ about O Matou Reo.

The purpose of this was to seek insights from registered attendees as to why they were
attending the event and to ascertain whether we would be able to respond to insights
throughout the event itself.

We received six responses to these questions. Some respondents noted they were most
looking forward to the Code of expectations workshop and learning practical tips for making
co-design work for everyone. Some noted they were keen to come away from the day with a
strong sense of how well we were working together, how this could be improved and what
tools could best support co-design and engagement.

On the day of the event, we provided these responses to our master of ceremonies, who
provided our feedback to them. This included letting the audience know of the relevant
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workshops being held during the event about co-design and reinforcing that we had
designed the day to share what ‘good’ looks like in the context of engagement with
consumers and whanau. The master of ceremonies told attendees there would be
discussions throughout the day on positive learning and best practice in the area of
consumer and whanau engagement, which would become the resources the audience could
take away at the end of the day.

Survey of attendees

To strengthen the quality of future consumer health forum events, the Commission carried
out an evaluation survey of attendees. The survey was emailed on 4 November to those who
participated in the event and remained open for two weeks. Of the 258 people invited to take
part, 71 completed the survey (a response rate of 27.5%). The following section presents
findings from this survey.

Survey findings

This section provides information on survey responses under subheadings that recreate the
actual questions in the survey.

Figure one gives the demographics of those attendees who completed the survey.

| attended this event as a?

Figure 1: Attendee demographics
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What Health New Zealand Te Whatu Ora region are you based in?

Figure 2 provides information on the regions in which attendees were based.
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Figure 2: Region demographics
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Did the event meet its purpose?

Our evaluation survey described the purpose of the event as follows.

‘O Matou Reo: Our Voices 2025 provided a forum for consumers, whanau and

communities to engage with health service providers and professionals.

It aimed to foster shared learning and celebrate effective examples of

consumer, whanau and community engagement, aligned with the principles of the Code

of expectations. A key focus was to support consumers, whanau and communities to engage
in health service improvement activities, including in primary care’.

Of those who completed the survey, 88.8% agreed (45.1%) or strongly agreed (43.7%) that
the event met its purpose.
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Figure 3: Response to survey question whether the event met its purpose
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The question gave respondents the option of providing additional comments about this
statement. Some commented on the organisation of the event and speakers, reflecting that it
was a well organised event with great speakers. Some noted that they had enjoyed the
stories and content in the workshops, and that the event met or exceeded their expectations.

Conversely, 5.6% disagreed (2.8%) or strongly disagreed (2.8%) with the statement, and
5.6% of respondents were unsure. Some respondents wanted more networking
opportunities between consumers, whanau, communities and health providers. They
expressed uncertainty as to what the day had been meant to achieve and thought the
programme had not provided enough interaction with communities. Some respondents
suggested ways in which the event could have better reflected its purpose; for example,
there was a suggestion that there had been too much sitting, and one that more interactive
sessions should be included in future.

Did the event increase your confidence to engage with the health system or
with consumers?

This question was put as a two-part choice. Respondents could answer the question in
terms of their engagement with the health system or in terms of their engagement with
consumers, as appropriate. Please note, as the survey included a ‘not applicable’ response
option for both statements, the percentages reported may not total 100%.
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Figure 4: Response to survey question whether the event increased confidence to
engage with health system or with consumers

The event increased my confidence to engage with
consumers
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Of those who responded to the question in terms of engagement with consumers, 73.3%
agreed (46.5%) or strongly agreed (26.8%) the event had increased their confidence, and
5.6% disagreed with this statement.15.5% selected ‘not applicable’.

Of those who responded to the question in terms of engagement with the health system,
47.9% agreed (25.4%) or strongly agreed (22.5%) the event had increased their confidence,
and 9.9% disagreed (8.5%) or strongly disagreed (1.4%) with this statement. 26.8% selected
‘not applicable’.

There was an option to provide additional comment on this question. Some attendees
reflected that the event had given them further insights and highlighted the importance of
consumer voices in the sector. Some mentioned the event had reignited their interest in and
commitment to strengthening the consumer voice in the health sector, and others mentioned
they had felt empowered by sessions on rongoa Maori and the creative ways of accessing
healthcare such as with telehealth.

Was the event relevant and/or valuable to you?

The survey asked respondents whether they had found the event to be relevant and/or
valuable to them. Of those surveyed, 91.5% agreed (40.8%) or strongly agreed (50.7%).
2.8% disagreed (1.4%) or strongly disagreed (1.4%), and 5.6% were unsure.
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Figure 5: Response to survey question whether the event was relevant and/or
valuable

The event was relevant and/or valuable to me
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Some respondents provided an additional comment on this question, explaining why they
believed the event had been valuable to them and reflecting that the day had been
educational and enjoyable, allowing them to meet others across the sector. Some
respondents suggested that more time should have been allowed for questions and that
more opportunities for networking within the workshop sessions would have been valuable,
as all content was presentation-based.

Did the event support your understanding of the Code of expectations?

The survey asked respondents whether the event had supported their understanding of the
Code of expectations. Of those surveyed, 83.1% agreed (45.1%) or strongly agreed (38%).
4.2% disagreed and 12.7% were unsure.
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Figure 6: Response to survey question whether the event supported understanding of
the Code of expectations

The event supported my understanding of the Code of
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Some respondents commented that they felt the Code of expectations workshop had not
been long enough; they would have liked more time to go through the code. Some said they
would have been interested in hearing from consumers about their experiences with the
Code.

Some respondents noted that they had learned about the Code for the first time at the event,
and felt it had been well described, which strengthened their understanding and interest.

Further to this question, we invited attendees on the day to take part in a survey during the
‘Code of expectations: adoption and the SURE framework’ workshop. Of those who
participated in this survey (20 responses), most said the workshop had been useful, citing
improved understanding of communication, co-design and practical application. A few
respondents suggested we could have provided a clearer rationale and better framing of the
workshop for different audiences.

We acknowledge that to improve this workshop for future events, we will include clearer
instructions and purpose upfront, extending the session for deeper discussion as well as
translating resources and using visuals. We will ensure the workshop provides practical
examples showing application of the Code and hosting the session with smaller groups for
meaningful interaction.

Which three parts of the event did you find most useful?

The survey asked respondents to consider which three parts of the event they had found
most useful. Figure 7 gives a visual representation of attendees’ responses to this question.
It shows that attendees found the keynote speakers to be most useful, as well as the Tapiri
Mai session and networking opportunities.
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Figure 7: Response to survey question which three parts of the event were most

useful
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Note: Refer to appendix one for full programme titles and details.

Final reflections

In the final section of the survey, we asked attendees to tell us what they would like to see at

(O3]
o

future events and workshops, and to make comments on the venue and accessibility.

We received overwhelmingly positive responses to these questions. Attendees noted that
the event had been a fantastic and well-organised day with engaging speakers at an

accessible venue.
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Some comments provided us with useful feedback that we will use to inform our next event,
as follows, under the themes of interactive engagement, consumer voices, Maori and Pacific
leadership and format and accessibility, respectively.

Interactive engagement:

e more interactive sessions that allow for open korero, shared learning and real-life
examples of consumer engagement

e smaller breakout sessions

e group workshops by similar services, for targeted learning

e practical workshops on how we can do better when it comes to engaging with consumers
and whanau

Consumer voices throughout the event:

¢ more consumer-led stories and journeys, to highlight both positive and negative
experiences

o representation from different consumer groups and communities

e cross-sector panels that include voices from consumers and communities

Maori and Pacific leadership:

e engagement with Maori and Pacific leadership and health professionals to share
whanau-centred engagement models

e intentional spaces and sessions for Maori and Pacific equity discussions and discussions
on embedding Te Tiriti o Waitangi throughout

Format and accessibility:

e a hybrid option for inclusivity (online and in-person)

e more accessible presentations (eg, using live captioning, and presenters not turning
away from microphones)

e extending the national events over two days.

o We designed this event to be free for all attendees. Attendees applauded this decision;
some said that it had made it possible for them to attend.

Conclusion

Overall, survey respondents considered that O Matou Reo: Our Voices 2025 had been a
successful event. Respondents overwhelmingly considered that it had provided value, that
topics had been relevant and that it had improved attendee confidence to engage with the
sector and other consumers. Respondents also agreed that O Matou Reo met its intended
purpose.

The survey provided us with useful feedback for future events, including the fact that we
should have allowed more time for networking and interactive sessions.

The survey had a 27.5% response rate, which highlights the need for us to explore the use
of alternative feedback tools and methods in the future.

There is incredible value in both quantitative and qualitative data as a measure. The
feedback we received will shape how we deliver future events, to ensure we are creating
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inclusive and practical experiences that foster meaningful engagement with consumers,
whanau and communities.

We wish to convey our appreciation and gratitude to all speakers, presenters and organisers
for contributing their time and knowledge towards this kaupapa. We also extend our thanks
to the staff at Takina Wellington Convention and Exhibition Centre, Twelve Conferences and
all those whose efforts contributed to the successful delivery of this event.

O Matou Reo: Our Voices 2025 attendee evaluation report 10 of 15



Appendix

O Matou Reo: Our Voices 2025 programme

Thursday 30 October 8.00 — 5.00

Takina Wellington Convention and Exhibition Centre

Time Session Presenters
8.00 am Registration opens
9.00 am Mihi whakatau Mana Whenua, Te Ati Awa
9.30 am Welcome and housekeeping Arrun Soma, Master of
Ceremonies
9.40 am Welcome video from the Minister of Hon Simeon Brown
Health
9.45 am Opening address Rae Lamb, Chair of the
Board, Health Quality and
Safety Commission Te Taha
Hauora
9.55 am Keynote speaker Sir Ashley Bloomfield
10.40 am Morning tea (30 minutes)
11.10 am He Oranga Pumau Tanya Filia
Tanya Filia had a successful career in
education when a serious illness forced her
into early retirement.
When doctors gave her just months to live,
she turned to te ao Méaori, rongoa Maori,
and the principles of te Whare Tapa Wha.
Tanya shares her Hokianga story - an
ongoing journey to wellness - a journey that
she hopes will influence legislative change
to the health system.
11.45 am Tapiri Mai Moira Lomas

Tapiri Mai is a whanau-centred distance
health project.

It is co-designed with communities on
Matakana and Moaotiti Island to overcome
geographic and systemic barriers to

Hera Murray
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Time

Session

Presenters

healthcare, supporting equity and wellbeing
for these communities.

Tapiri Mai prioritises culturally responsive
care, building strong relationships across
whanau, clinicians, and providers, and
integrates technology with a deep
understanding of local needs.

12.20

Lunch (55 minutes)

Workshop stream one: Main plenary room (A&B)

1.15-
1.55pm

Young voices panel

This panel session will involve rangatahi
and youth perspectives to discuss the
importance of young voices within the health
system.

There will be a discussion about how the
sector can engage with young people and
implement the Code of expectations for
health providers’ engagement with
consumers and whanau.

Natasha Astill
Stanley King
Eden Li

Kim Pollock

Facilitated by Josh McMillan

1.55-
2.25pm

Whaikaha discussion

This session will cover good practice for
engaging with disabled people, tangata
whaikaha Maori, Tari Maori and their
whanau.

In 2024 alone, it served 827 whanau — 96
percent of whom were Maori — with services
ranging from diabetes reviews to
immunisations. The model has proven
effective in building trust, improving access,
and reconnecting whanau with primary care.

The marae is now exploring expansion into
preventative services like nutrition and
movement.

Geneva Hakaraia-Tino
Kerrie Morgan

Kellye Bensley

2.25-
2.55pm

The Code of expectations: adoption and
the SURE framework

This session provides insights for the
adoption of the Code of expectations for
health entities’ engagement with consumers
and whanau, and the SURE framework as a

DJ Adams, Senior
Consumer Advisor, Health
Quality and Safety
Commission Te Tahi
Hauora

Carlton Irving, Director Maori
Health and Consumer at the
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Time

Session

Presenters

tool for measuring and planning consumer
engagement activities.

We will share examples from health service
providers across primary, community,
hospital and specialist care.

Health Quality and Safety
Commission Te Tahi
Hauora

Workshop stream two: Room C&D

1.15-
1.55pm

Listening to our communities — model of
consumer-focused storytelling regarding
gout diagnosis/medication

This session is about consumer-focussed
storytelling, co-design and listening to
communities and whanau.

Zechariah Reuelu

Cherie Seamark

1.55-
2.25pm

Marae based clinics — a sustainable,
whanau focused approach to
empowering equity

Te Whare Hauora o Mangatoatoa Paa is a
whanau-led, marae-based clinic near
Kihikihi that exemplifies how culturally
grounded care can address persistent
health inequities for Maori.

Since its pilot in 2022, the clinic has grown
into a weekly service supported by Te
Awamutu and Mahoe Medical Centres,
offering free health and wellbeing services
in a familiar, kaupapa Maori setting.

In 2024 alone, it served 827 whanau—96%
of whom were Maori—with services ranging
from diabetes reviews to immunisations.
The model has proven effective in building
trust, improving access, and reconnecting
whanau with primary care.

The marae is now exploring expansion into
preventative services like nutrition and
movement.

Justin Butcher

2.25-
2.55pm

Getting back on track — process and
resolution in a research project exploring
‘codesign’ and lived experience

Kaaren Mathias
Martin Burke
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Time Session Presenters
Forming strong relationships and agreeing
on shared values at the start of a project
can help navigate challenging periods.
The presenters will describe a collaborative
research project on the design and delivery
of mental health care in te Wai Pounamu
South Island, and the processes they used
when an event challenged agreed values.
3.00 pm Afternoon tea (35 minutes)
3.35pm Health agency panel Sarah Jackson, National
This session will focus on the theme of Chief, Quality & Patient
£ £ health’. with iUl hasi safety, Health New Zealand
uture of health’, with a particular emphasis Te Whatu Ora
on the positive implementation of the Code Clini
of expectations. Norma Lane, Clinical
Governance Development
Panellists will offer insights into how their manager, New Zealand
organisations are embedding consumer and | Blood Service
whanau engagement into their work and Dr Nicola Ngawati, Director
what this means for the future of health in Equity and Engagement,
New Zealand. Pharmac
Rose Wall, Deputy
Commissioner Disability,
Health and Disability
Commissioner
Carlton Irving, Director of
Maori Health and Consumer,
Health Quality and Safety
Commission Te Taha
Hauora
Ronelle Baker, Kaihauti
Chief Advisor Maori,
Whaikaha Ministry of
Disabled People
4.15pm Keynote speaker Dave Letele
4.50pm Closing remarks Sunny Collings, Chief
Executive, Health Quality
and Safety Commission Te
Tahd Hauora
5.00 pm Karakia and close
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Published December, 2025 by Health Quality & Safety Commission Te Taha Hauora, PO
Box 25496, Wellington, 6146. Available online at www.hgsc.govt.nz. Enquiries to:
info@hgsc.govt.nz
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