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Summary

The Health Quality & Safety Commission Te Taha Hauora (the Commission) hosted O
Matou Reo: Our Voices (O Matou Reo) on 30 October 2025 at Takina Convention and
Exhibition Centre in Wellington. The event brought together consumers, whanau,
communities and health providers to share, learn and celebrate examples of positive
consumer, whanau and community engagement practice across the health sector.

The aims of the event were to:
e provide a forum for consumers and whanau to engage and share perspectives with
health and disability service providers and professionals

o facilitate dialogue, stimulate ideas and identify opportunities to better involve consumers,
whanau and communities in health and disability service delivery

o collectively learn more about and celebrate examples of positive consumer, whanau and
community engagement practice

e share positive examples of implementation of the Code of expectations for health
entities’ engagement with consumers and whanau (Code of expectations).

This report outlines key learning we gained from holding and evaluating the event and
summarises how the day went for attendees, staff and organisers. We would like to thank all
attendees for being part of the day and for sharing their time, insights and experiences.

Overall, O Matou Reo was a successful event and provided opportunities to share positive
examples of meaningful consumer engagement across the sector.

The key learning we took away from the event were as follows.
o We need to strengthen co-design with consumers and whanau so there is collective
development of planning, design and delivery of future events.

o We need to better ensure accessibility and inclusivity, to improve consumers’, whanau
and communities’ ability to engage at all levels.

e More workshops involving consumers and different communities would be useful, to
better inform improvements in health services.

o We need to create more opportunities for attendees to engage with events like this,
through question-and-answer sessions and discussions.
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Introduction
O Matou Reo is a national event hosted by the Commission.

Delivery of O Matou Reo is a key deliverable for the Commission within its 2025/26
Statement of Performance Expectation, which is to plan and facilitate consumer forums that
support consumers to engage in health service improvement activities, including in primary
care.

We planned the programme to showcase positive co-design within engagement projects and
primary care, aligning with the Code of expectations.

The Code of expectations was required by the Pae Ora (Healthy Futures) Act 2022 and all
health entities must act in accordance with the code, which requires:

e health entities to work with consumers, whanau, and communities to plan, design,
deliver, and evaluate health services

¢ health entities to report annually on how they have applied the Code of expectations.

Marketing and communications

We promoted the event through a multi-channel approach to ensure broad engagement
across the health sector and consumer audiences. Communications included targeted email
invitations to stakeholders, updates through internal newsletters and posts on the
Commission’s website and social media platforms. These highlighted the purpose of the
event, the programme of the day and the registration process.

Communications started on 4 April with a ‘Save the date’ invitation to the Commission’s
Consumer health forum Aotearoa group of 996 members. A pre-registration link was sent out
on 5 June; 288 expressed interest in attending.

Registrations opened on 13 August and were open until the day before the event.

Promotion of the keynote speakers, Sir Ashley Bloomfield and Dave Letele, as well as the
master of ceremonies, Arrun Soma, resulted in strong reach and engagement across our
audiences.

The reach of the event was further extended through reposts and shares of coverage of the
event by individuals within the sector across their own networks and channels. This
generated interest in the event across communities and professional spaces, supporting
strong engagement and visibility for the kaupapa.

Programme planning

Planning for the event began earlier this year. The focus was on creating a programme that
was informative and inclusive of different speakers and that highlighted positive
implementation of the Code of expectations.

Early discussions highlighted the importance of grounding the event in consumer
perspectives and stories, as well as celebrating success in terms of positive consumer
engagement with the health sector.
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An events management provider supported programme planning and the running of the day.

Planning session with consumers

Our original goal was to plan O Matou Reo in co-design with consumers based in Wellington
from the Commission’s Consumer network, Kotuinga Kiritaki. We chose this approach to
ensure consumer voices were central to shaping the focus of the day and the programme
reflected their priorities; for example, safe environments and meaningful consumer
engagement.

Due to the short lead-up time to the event, only one session was held with consumers
towards designing and planning the event. After this, we moved to a consultation approach.
As we built the programme, we used the feedback from this early session as the guiding
foundation.

The main feedback from this session told us we needed to:

e create a safe environment for attendees, including adding a quiet space or room
e provide a space for healing and reflections
e design workshops that highlight:

e best practice for providers in terms of implementing the Code of expectations and
engaging with consumers and whanau

¢ the purpose of consumers in engaging with the system, and how this impact can
change

o how to provide consumers and whanau with the appropriate skills, learnings and
resources to engage with the health system.

The event did not explicitly meet consumers’ recommendation to ‘provide a space for healing
and reflection’, but use of Slido allowed attendees to share their thoughts throughout the
day, which went some way towards meeting that aim.

For future events, we need to strengthen our co-design approach. We could have used
better engagement methods and feedback loops involving consumers.

Speaker selection and components of the agenda

The Maori Health and Consumer team Te Plkaea Matatika selected and supported the
speakers for the programme, based on the impactful work these speakers were already
doing in their regions on consumer and whanau engagement.

Some speakers were consumers or community representatives who were able to share their
lived experiences navigating the sector. This approach demonstrated that cross-sector
collaboration is well established and actively embedded in practice, and it reflected the
event’'s commitment to equity and partnership.

The event featured two keynote speakers who provided complementary insights: one
addressing health systems and policy and the other representing community voices and
lived experience.

We invited health agencies that are part of the Commission’s Consumer voice reference
group to join a panel, as we wanted to reflect positive implementation of the Code of
expectations. In addition, agencies who do not need to report on the Code provided broader
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insights. Each agency nominated a representative for this purpose; we requested that
panellists come from leadership roles, to ensure strategic perspectives.

We integrated consumer perspectives throughout the day, including on the Young voices
panel and in some workshop sessions, ensuring that consumer voices remained central.

The programme highlighted positive examples from the health sector on the implementation
of the Code of expectations, showing progress towards meaningful partnership and
engagement with consumers.

Key components of the agenda were as follows:

e opening karakia and mihi whakatau led by local mana whenua, Te Ati Awa
o keynote speakers:

e Sir Ashley Bloomfield: compassionate leadership in the system

e Dave Letele: listening to communities
e guest speakers:

¢ He Oranga Pumau: Tanya Filia shares her ongoing story to wellness, using te ao
Maori, rongoa Maori and the principles of Te Whare Tapa Wha

e Tapiri Mai: Moira Lomas and Hera Murray share the story of Tapiri Mai being a
whanau-centred distance health project, co-designed with communities on Matakana
and Moatiti Island to overcome geographic and systemic barriers to healthcare

e panel discussions:

e Young Voices panel: this involved rangatahi and youth perspectives, to discuss the
importance of young voices within the health system

o Health agency panel: this focused on the theme of the ‘future of health’, with a
particular emphasis on positive implementation of the Code of expectations

e breakout sessions:
¢ Whaikaha discussion
¢ the Code of expectations: adoption and the SURE framework

¢ listening to communities: a model of consumer-focused storytelling regarding gout
diagnosis/medication

e marae-based clinics: a sustainable, whanau-focused approach to empowering equity

e getting back on track: process and resolution in a research project exploring ‘co-
design’ and lived experience.

Each session was intentionally designed with the Code of expectations in mind, by
showcasing best practice and implementation, celebrating success stories or amplifying the
lived experiences of consumers who have navigated the health system and shared their
journeys. Read the full programme in appendix one.

Use of Slido for question-and-answer sessions

To facilitate interactive question-and-answer sessions, we used Slido, which enabled
attendees to submit questions in real time. We received many questions via Slido throughout
the day, showing strong engagement and participation. Speakers were also able to read
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through questions; this helped them reflect on what had been discussed in previous
sessions and prepare for their own.

Use of Slido did entail some challenges. Due to insufficient moderator coverage, several
questions were not brought to the speakers’ attention, and time-keeping constraints meant
that some speakers were not allocated enough time for a question-and-answer session. This
highlights the need for stronger moderation and more structured time management in future
events.

Inclusion and accessibility

We designed O Matou Reo to be accessible and inclusive for all attendees, reflecting a
commitment to manaakitanga and equity. Accessibility was a core principle, as it had been a
key theme for improvement arising from last year's O Matou Reo event, when attendees told
us that the venue should be wheelchair accessible and provide a quiet room. This year, we
included an ‘accessibility and special requirements’ section in the registration form, so we
could identify and respond to individual needs early. The event was free for all to attend,
removing the barrier of cost and supporting equitable participation.

We provided:

¢ New Zealand Sign Language interpreters

e a wheelchair-accessible venue and facilities
e aquiet room

e dietary accommodations for all catering

e large-print programmes.

Health and safety

We prioritised health and safety throughout O Matou Reo. Clear emergency procedures
were in place, including personal emergency evacuation plans (PEEPs) for attendees who
required tailored support. We identified and communicated emergency exits, and first-aid
was available with the venue. In this way, we created a safe and inclusive environment for all
involved.

Event analytics

We designed O Matou Reo to strengthen consumer engagement within the health system,
bringing together a broad mix of perspectives.

The event attracted 313 attendees, including presenters, stall-holders and Commission staff.
The registration form asked attendees whether they were health consumers, health
providers or another health entities; answers to this question provided valuable insights into
the split between health consumers and health professionals within this total.

Attendees were able to select multiple answers to this question, which may indicate the
different responsibilities they held or reflect the roles that resonated most with them at the
time.
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Figure 1: Registration demographics

Other Health consumer

19% l. 20%
Health entity
28%
Health provider
33%

Note: ‘Other’ includes individuals who represented none, some or all options.

This shows that health providers and entities were more strongly represented than
consumers. This indicates an opportunity for targeted outreach in future, to increase
consumer participation.

Figures from actual attendance, as opposed to registrations, are slightly different. On the
day, 258 people attended.

Figure 2: Registration demographics
Health consumer

Other
0,
Health provider
Health entity 26%
25%

Note: ‘Other’ includes individuals who represented none, some or all options, and those who did not answer.
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In terms of numbers, we note that registrations had indicated strong interest (313) that was
not reflected on the day. We consider that this may be attributed to the lack of commitment
often associated with an event being free to attend.

Workshop attendance

Attendees who registered for the event were able to choose a preferred workshop from two
concurrent workstreams.

Attendance within each stream was not formally monitored on the day; some attendees may
have moved between sessions.

Registration numbers across workstreams were fairly even, showing the subject mix was
well received by attendees.

Table 1: Attendance at particular workshops

Workstream | Name of workshop Number of

number attendees

1 Young voices panel 141
Listening to our communities: a model of consumer-

2 focused storytelling regarding gout diagnosis/medication 149

1 Whaikaha discussion 135

Marae-based clinics: a sustainable, whanau-focused
2 approach to empowering equity 156

The Code of expectations: adoption and the SURE
1 framework 157

Getting back on track: process and resolution in a
research project exploring ‘co-design’ and lived
2 experience 134

Feedback and insights

We implemented a multi-layered feedback process to evaluate O Matou Reo in a way that

captured diverse perspectives, as follows.

o We distributed an evaluation form on 4 November to gather structured responses from
attendees.

o We held a consumer workshop the following day, at which attendees shared reflections
on their experiences and the event’s impact.

¢ Internal staff and our events provider also provided feedback.

o We tracked engagement with our event webpage, to see what attendees were clicking
on and interested in throughout the day.

¢ We monitored social media throughout the day and the following week to answer
questions and collect feedback.
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Reflections from the evaluation survey and attendees

After the event, we carried out an evaluation survey of attendees. We emailed this survey on
4 November, and it remained open for two weeks. The average time attendees took to
complete the survey was 21.18 minutes. Of the 258 people invited to take part, 71
completed the survey (a response rate of 27.5%). We consider that it would have been more
beneficial to send an evaluation survey immediately after the event; in this way, attendees’
experience is top of mind, and they are more likely to complete the survey.

Full findings from this survey can be found in the attendee evaluation report on the
Commission’s website.

The evaluation survey included four questions posed by Rae Lamb, Board chair for the
Commission and Professor Sunny Collings, Chief Executive for the Commission. Below, we
summarise responses for each question.

1. How can the Commission continue to best support the health sector to
meaningfully engage with consumers, whanau and communities at every level?

o Demonstrate effectiveness through research, data and best-practice examples.

o Move beyond consultation to co-design and shared decision-making where appropriate.

e Provide easy-to-use, tailored and accessible resources for different audiences.

e Offer training, education and development opportunities for consumers, health providers
and organisations, ensuring capability building across all levels of the health system.

o Engage with Maori health consumers and strengthen cultural competence.

¢ Uphold the Code of expectations, create strong incentives and ensure accountability.

e Enable community-driven solutions and direct consumer connections.

o Collect and share data and monitor implementation.

e Host conferences, forums and spaces for sharing and collaboration.

2. How do we maintain a steadfast focus on advancing equity for all?

e Provide benchmarks for the health sector, accurate reporting and data analysis,
performance measurement and monitoring and robust consumer feedback loops.

e Partner with consumers and whanau and make use of local community champions.

o Use alternative engagement methods, beyond surveys.

o Embed and enact Te Tiriti o Waitangi in the work that you do.

o Embed equity in system design and decision-making.

e Strengthen cultural safety and responsiveness.

o Highlight positive stories and share lessons learned, regular updates and promotion of
equity initiatives.

e Provide workshops focused on equity and engagement.

3. How can we collectively apply and build on the rich knowledge from our diverse
communities to enhance the quality and safety of our health system?

e Create environments where communities feel heard and can voice their experiences.

o Rebuild trust through listening and open communication. Engage with communities in
their own spaces and contexts.
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¢ Intentionally elevate consumer co-design in health policy, planning and service delivery,
ensuring consumer input shapes outcomes in meaningful and effective ways.

o Disseminate information clearly and close feedback loops.

4. How can we continue to engage with consumers, whanau and communities so
that our services reflect the needs, values and aspirations of those we serve?

o Build relationships and keep engagement real and continuous.

¢ Involve consumers and whanau in the beginning and ensure decision-making is shared
where appropriate.

e Use plain language and adapt to diverse communication styles.

o Elevate co-design in engagement and service design activities.

e Support whanau-centred and consumer-led approaches.

e Partner with peer-led organisations and consumer engagement teams.

e Provide workshops, sessions and events for consumers, whanau and communities.

These responses provide valuable insights to guide our next steps and may contribute to the
refinement of ongoing initiatives; they may also inform strategic planning for future events
and related activities.

Reflections from the consumer workshop

Following O Matou Reo, on 31 October, we held a consumer workshop with the
Commission’s Consumer network Kotuinga Kiritaki and the Young voices group Nga Reo
Mahuri. We gathered insights from these groups’ experience of O Matou Reo, identifying
what worked well and exploring opportunities for improvement. Through collaborative
discussions, attendees provided the following feedback.

¢ O Matou Reo created a safe and supportive environment where attendees felt valued
and heard.

e The format encouraged authentic engagement; standout moments included the Young
voices panel and the morning sessions of Tapiri Mai and He Oranga Pumau.

o Keynote speakers provided contrasting yet complementary perspectives, sparking
reflection and dialogue.

o There was a recognition that systems were designed by people, and that people must be
part of redesigning them.

o The absence of a participation fee was appreciated; this made the event accessible and
empowering.

e There was a need for greater emphasis on inclusivity; for example, the registration form
was inaccessible to some attendees, and there was a need for live-captioned
presentations. Tactile resources would have improved the experience of sight-impaired
attendees. Hybrid or online options would have broadened reach and engagement.

e Limiting presentations to 20 minutes and incorporating interactive sessions could have
strengthened the format and engagement of the day.

e To promote further connection among attendees, the day could have begun with
whakawhanaungatanga activities, and table champions could have further ensured
participation.
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Reflections from Commission staff

Our staff generally considered O Matou Reo to have been a successful and well-organised
event. Key strengths they identified included strong event management, clear pre-
conference planning and well-defined staff roles.

The welcoming environment was reinforced by warm greetings, mihi whakatau and front-of-
house reception; overall, this set a positive tone to the event. As a venue, Takina was
praised for its accessibility, layout and seamless technology support. Thoughtful touches like
the quiet spaces and inclusive seating plans enhanced the experience for attendees and
staff.

The programme flowed smoothly, with balanced timings, engaging speakers and an
energetic MC. Overall, the atmosphere was vibrant, inclusive and professional.

Staff suggestions for next time focused on refining accessibility, programme alignment and
operational processes. Suggestions included broadening the assistance form to capture all
support needs, improving panel facilitation and preparation and creating more opportunities
for live audience engagement through dedicated question-and-answer time and standing
microphones.

Reflections from events provider

We delivered O Matou Reo with the support of a professional events management provider,
Twelve Conferences + Events, who assisted with programme planning, managed logistics,
venue coordination and on-the-day operations. Their input into programme planning helped
refine the event flow, ensuring that sessions were well structured and transitions were
seamless. They also ensured the catering service was timely and undertook effective
troubleshooting throughout the day. In addition to operational support, the provider offered
valuable insights and reflections on how the day went, helping us to identify strengths and
opportunities for improvement.

Their reflections included the following.

e Attendance:

o 18% of confirmed attendees did not attend on the day. This may be attributable to the
fact that people are less likely to commit to attending a free event.

e One option for the future could be a two-tier approach: an attendance fee for health
providers or entities and free access for consumers and whanau.

o Accessibility support:

o Attendees who indicated a disability or accessibility requirement were paired with a
Commission staff member as a buddy. Feedback on this system was overwhelmingly
positive; this approach should continue, as it reflects manaakitanga and fosters
inclusivity.

Website and social analytics

We published a ‘Welcome to O Matou Reo’ webpage on 16 October for the event, to host
information about the day such as the programme, guide to venue navigation and
biographies of speakers. We tracked engagement with this webpage to understand what
attendees were clicking on and interested in throughout the day.
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The page was viewed by 617 different people; the highest traffic occurred on the day before
the event (220 users) and the day of the event (218 users). The PDF of the programme was
downloaded by 122 users, which showed us that roughly half of page visitors preferred
accessing the PDF to reading the programme on the event page. Thirteen people viewed the
venue navigation guidance, and seven viewed information on our keynote speakers.

We actively monitored the Commission’s LinkedIn account throughout the day. Overall, there
were 141 reactions and 6 reposts of our content from the day, reaching a total of 2,270
people. We will continue to monitor our social media for any questions and feedback about
O Matou Reo.

New Consumer health forum Aotearoa members

Throughout the event, we promoted the Consumer health forum Aotearoa and encouraged
attendees to join, using QR codes and a shortened URL on display in the rooms and a link
on the event webpage. During the promotional period, and during the event, 30 new
members joined. On the day alone, 17 people joined.

Key takeaways for attendees

Through the evaluation survey, we learned from respondents what had been most valuable
to them. Some attendees noted that the hui had met or exceeded their expectations. Other
themes of the feedback were as follows.

e The day was educational, enjoyable, transformative and impactful.

o The event provided an opportunity to network with many people, and the workshop
provided quality resources and stories for attendees.

e The variety of workshop and presentation topics was valued.

O Matou Reo: Our Voices 2025 event evaluation report 11 of 16



Conclusion and recommendations

Overall, feedback from all evaluations suggests that O Matou Reo was successful. This
feedback will help shape how we deliver future events and workshops, to ensure we are
creating inclusive and practical experiences that foster meaningful engagement with
consumers, their whanau and communities. In addition to shaping future events and
workshops, insights from the day reaffirm key priorities in the Commission’s work, such as
developing case studies that reflect consumer experience narratives and positive
implementation of the Code of expectations. We acknowledge that we can improve in some
areas, and we will strive to do so.

Recommendations

In response to the feedback, for future events:

¢ we need to strengthen co-design with consumers and whanau so there is collective
development of planning, design and delivery of future events.

o we need to better ensure accessibility and inclusivity, to improve consumers’, whanau
and communities’ ability to engage at all levels.

e more workshops involving consumers and different communities would be useful, to
better inform improvements in health services.

e we need to create more opportunities for attendees to engage with events like this,
through question-and-answer sessions and discussions.

We wish to convey our appreciation and gratitude to all speakers, presenters and organisers
for contributing their time and knowledge towards this kaupapa. We also extend our thanks
to the staff at Takina Wellington Convention and Exhibition Centre, Twelve Conferences and
all those whose efforts contributed to the successful delivery of this event.
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Appendix

O Matou Reo: Our Voices 2025 programme
Thursday 30 October 8.00 am to 5.00 pm

Takina Wellington Convention and Exhibition Centre

Time Session Presenters
8.00 am Registration opens
9.00 am Mihi whakatau Mana Whenua, Te Ati Awa
9.30 am Welcome and housekeeping Arrun Soma, Master of
Ceremonies
9.40 am Welcome video from the Minister of Hon Simeon Brown
Health
9.45 am Opening address Rae Lamb, Chair of the
Board, Health Quality and
Safety Commission Te Taha
Hauora
9.55 am Keynote speaker Sir Ashley Bloomfield
10.40 am Morning tea (30 minutes)
11.10 am He Oranga Pumau Tanya Filia
Tanya Filia had a successful career in
education when a serious illness forced her
into early retirement.
When doctors gave her just months to live,
she turned to te ao Méaori, rongoa Maori,
and the principles of te Whare Tapa Wha.
Tanya shares her Hokianga story - an
ongoing journey to wellness - a journey that
she hopes will influence legislative change
to the health system.
11.45 am Tapiri Mai Moira Lomas

Tapiri Mai is a whanau-centred distance
health project.

It is co-designed with communities on
Matakana and Moaotiti Island to overcome
geographic and systemic barriers to
healthcare, supporting equity and wellbeing
for these communities.

Hera Murray
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Time

Session

Presenters

Tapiri Mai prioritises culturally responsive
care, building strong relationships across
whanau, clinicians, and providers, and
integrates technology with a deep
understanding of local needs.

12.20

Lunch (55 minutes)

Workshop stream one: Main plenary room (A&B)

1.15-
1.55pm

Young voices panel

This panel session will involve rangatahi
and youth perspectives to discuss the
importance of young voices within the health
system.

There will be a discussion about how the
sector can engage with young people and
implement the Code of expectations for
health providers’ engagement with
consumers and whanau.

Natasha Astill
Stanley King
Eden Li

Kim Pollock

Facilitated by Josh McMillan

1.55-
2.25pm

Whaikaha discussion

This session will cover good practice for
engaging with disabled people, tangata
whaikaha Maori, Tari Maori and their
whanau.

In 2024 alone, it served 827 whanau — 96
percent of whom were Maori — with services
ranging from diabetes reviews to
immunisations. The model has proven
effective in building trust, improving access,
and reconnecting whanau with primary care.

The marae is now exploring expansion into
preventative services like nutrition and
movement.

Geneva Hakaraia-Tino
Kerrie Morgan
Kellye Bensley

2.25-
2.55pm

The Code of expectations: adoption and
the SURE framework

This session provides insights for the
adoption of the Code of expectations for
health entities’ engagement with consumers
and whanau, and the SURE framework as a
tool for measuring and planning consumer
engagement activities.

DJ Adams, Senior
Consumer Advisor, Health
Quality and Safety
Commission Te Tahi
Hauora

Carlton Irving, Director Maori
Health and Consumer at the
Health Quality and Safety
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Time

Session

Presenters

We will share examples from health service
providers across primary, community,
hospital and specialist care.

Commission Te Taha
Hauora

Workshop stream two: Room C&D

1.15-
1.55pm

Listening to our communities — model of
consumer-focused storytelling regarding
gout diagnosis/medication

This session is about consumer-focussed
storytelling, co-design and listening to
communities and whanau.

Zechariah Reuelu
Cherie Seamark

1.55-
2.25pm

Marae based clinics — a sustainable,
whanau focused approach to
empowering equity

Te Whare Hauora o Mangatoatoa Paa is a
whanau-led, marae-based clinic near
Kihikihi that exemplifies how culturally
grounded care can address persistent
health inequities for Maori.

Since its pilot in 2022, the clinic has grown
into a weekly service supported by Te
Awamutu and Mahoe Medical Centres,
offering free health and wellbeing services
in a familiar, kaupapa Maori setting.

In 2024 alone, it served 827 whanau—96%
of whom were Maori—with services ranging
from diabetes reviews to immunisations.
The model has proven effective in building
trust, improving access, and reconnecting
whanau with primary care.

The marae is now exploring expansion into
preventative services like nutrition and
movement.

Justin Butcher

2.25-
2.55pm

Getting back on track — process and
resolution in a research project exploring
‘codesign’ and lived experience

Forming strong relationships and agreeing
on shared values at the start of a project
can help navigate challenging periods.

The presenters will describe a collaborative
research project on the design and delivery

Kaaren Mathias
Martin Burke
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Time Session Presenters
of mental health care in te Wai Pounamu
South Island, and the processes they used
when an event challenged agreed values.
3.00 pm Afternoon tea (35 minutes)
3.35pm Health agency panel Sarah Jackson, National
This session will focus on the theme of Chief, Quality & Patient
£ f health’. with icul hasi safety, Health New Zealand
uture of health’, with a particular emphasis Te Whatu Ora
on the positive implementation of the Code o
of expectations. Norma Lane, Clinical
Governance Development
Panellists will offer insights into how their manager, New Zealand
organisations are embedding consumer and | Blood Service
whanau engagement into their work and Dr Nicola Ngawati, Director
what this means for the future of health in Equity and Engagement,
New Zealand. Pharmac
Rose Wall, Deputy
Commissioner Disability,
Health and Disability
Commissioner
Carlton Irving, Director of
Maori Health and Consumer,
Health Quality and Safety
Commission Te Tah
Hauora
Ronelle Baker, Kaihauti
Chief Advisor Maori,
Whaikaha Ministry of
Disabled People
4.15pm Keynote speaker Dave Letele
4.50pm Closing remarks Sunny Collings, Chief
Executive, Health Quality
and Safety Commission Te
Tahd Hauora
5.00 pm Karakia and close

Published December 2025 by Health Quality & Safety Commission Te Taha Hauora, PO
Box 25496, Wellington, 6146. Available online at www.hasc.govt.nz. Enquiries to:
info@hgsc.govt.nz
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