
Mobilising Communities for Change
Community Engagement



It starts with people

He aha te mea nui o te ao
What is the most important 
thing in the world?
He tangata, he tangata, he 
tangata
It is the people, it is the people, 
it is the people
Whakatauki

Honouring Te Tiriti o Waitangi 
with equity at the forefront, 
underpins all this mahi. 



What is community engagement?

• Community – the people most negatively affected by health and 
social outcomes

• Engagement – connecting with ‘community’ in ways that 
acknowledge, protect and enhance their mana (inherent power 
and influence)

Community engagement is connecting with people most negatively 
affected by health and social outcomes in ways that acknowledge, 

protect and enhance their mana. 



Why does community 
engagement matter to 
me? (My story)



Community Organising
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• ‘FOB’ 5



What matters to you? (n: 112)

Faith

Family

Community

Science

Individualism

Institutionalism

“It’s like living in two worlds”



Build community & capacity 

• US experts trained 25 youth in organising (with Alex & NZ-
based training team)



Campaign Timeline (strategy)
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‘Snowflake’ team (structure)



Mobilising communities & partnership

• Nearly 1000 youth & community



Building capacity

• FOB squad trained 100 youth & launched 3 sub-campaigns to 
address what mattered to them...

1. Parent-youth relationships

2. Depression amongst youth

3. Inequitable education outcomes 





Why don’t 
we do it / or 
do it well?



Power

VS



Power is the ability 
to achieve purpose. 

Rev. Martin Luther King 

Defining Power



• The capacity we can create by 
combining our resources and 
using them creatively to achieve a 
common purpose. 

• Not a thing, quality, or trait – it is 
the influence created by the 
relationship between interests 
and resources. 

Defining Power in 
Organising



Talking about Power

Currency Current

Held by a few Held by many

Pushed down Pulled in

Commanded Shared

Closed Open

Transactions Relationships

OLD POWER NEW POWER

Source: Jeremy Heimans, Henry Timms





Engagement Spectrum



Relational

Transactional

Unilateral

Source: https://greaterhamiltonhealthnetwork.ca/wp-
content/uploads/2021/11/GHHN-Engagement-Strategy-FINAL.pdf

https://greaterhamiltonhealthnetwork.ca/wp-content/uploads/2021/11/GHHN-Engagement-Strategy-FINAL.pdf
https://greaterhamiltonhealthnetwork.ca/wp-content/uploads/2021/11/GHHN-Engagement-Strategy-FINAL.pdf


Engagement methods
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• Co-design

• Hui

• Storytelling

• Wānanga
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• Consumer 
advisor groups

• Surveys

• Focus groups

• Interviews

• Facebook

• Workshops

• Appreciative 
inquiry
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• Newsletter

• Blogs

• Media stories

• Webinars

• Twitter



RATE YOUR ENGAGEMENT 
APPROACH

Place a voting dot on the ladder where 
you rate a personal experience of being 
engaged OR your organisation’s 
approach to community engagement. 

Share why.

(10mins)



Organising is an approach to change in 
which people acquire the power

(capacity, resources) to achieve their 
purpose (change).

• Makes change in the world

• Creates long term capacity

• Changes power by redirecting 
resources

A relational approach to community engagement determined by what matters to whānau

Community Organising



Community organising’s core components

Leaders

ChangePower 
(from resources)

Community



Power built from resources

People Skills

Assets Time



Organising Dynamics



Leadership

Taking responsibility for enabling 
others to achieve purpose in the 
face of uncertainty



Five Organising Practices

Disorganisation Leadership Practices Organisation

Passive Shared Story Motivated

Divided (siloed) Relational Commitment United

Drift Clear Structure Purposeful

Reactive Creative Strategy Initiative

Inaction Effective Action Change



Practices in Action



Moving from building to using power

Shared Story

BUILDING 
POWER

Relational Commitment

Clear Structure

Creative Strategy USING 
POWEREffective Action



Tipping the balance of 
Power

What ways can you/your 
organisation share power 
(resources, time, decisions) 
with communities you serve?



1. Identify & develop community leadership

2. Build community around those leaders

3. Build power with that community (shared resources to achieve
change that matters to them)

First steps



The greatest test for the 
conductors of new power 
will be their willingness to 

engage with the challenges 
of the least powerful.

Source: https://hbr.org/2014/12/understanding-new-power

Te Wero

https://hbr.org/2014/12/understanding-new-power


Ngā mihi & 
Meitaki ma’ata

Alexandra Nicholas
Community Organising for Wellbeing Expert

anicholas24@gmail.com

• Workshops in community organising 
leadership practices

• 1:1 and group coaching

• Strategic advice in community-led 
programme/project development and 
delivery

Email for full list of offerings 

mailto:anicholas24@gmail.com
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