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Mobilising Communities for Change
Community Engagement
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It starts with people

He aha te mea nui o te ao
What is the most important
thing in the world?

He tangata, he tangata, he
tangata

It is the people, it is the people,
it is the people

Whakatauki

Honouring Te Tiriti o Waitangi
with equity at the forefront,
underpins all this mahi.




What is community engagement?

 Community — the people most negatively affected by health and
social outcomes

* Engagement — connecting with ‘community’ in ways that
acknowledge, protect and enhance their mana (inherent power
and influence)

Community engagement is connecting with people most negatively
affected by health and social outcomes in ways that acknowledge,
protect and enhance their mana.



Why does community

engagement matter to
me? (My story)




Community Organising
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What matters to you? (n: 112)

“It’s like living in two worlds”



Build community & capacity

e US experts trained 25 youth in organising (with Alex & NZ-
based training team)




Campaign Timeline (strategy)

Capacity

(people, skills, Sept/Oct: STRATEGIC GOAL
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Largest Pacific Youth Workshop

July: Community Talanoa Fono
May: House Meetings

April: Pacific
Youth Training
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‘Snowflake’ team (structure)

p Leaders trained 125 Youth




Mobilising communities & partnership

Nearly 1000 youth & community

9 October.
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Building capacity

* FOB squad trained youth & launched 3 sub-campaigns to
address what mattered to them...
1. Parent-youth relationships
2. Depression amongst youth
3. Inequitable education outcomes
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He Waka Eke Noa

(We, are all in this +Ojt‘H\bV’*>




Power




Defining Power

Power is the ability

to achieve purpose.
Rev. Martin Luther King




Relationship as interest
Common interests
New interests

Defining Power in

Organising

* The capacity we can create by
combining our resources and
using them creatively to achieve a
common purpose.

* Not a thing, quality, or trait =it is
the influence created by the
relationship between interests
and resources. New resources

Common resources
Relationship as a resource




Talking about Power

OLD POWER

Currency Current
Held by a few Held by many
Pushed down Pulled in
Commanded Shared
Closed Open

Transactions Relationships

Source: Jeremy Heimans, Henry Timms



OLD POWER VALUES

NEW POWER VALUES

Managerialism, institutionalism,
representative governance

Exclusivity, competition, authority,
resource consolidation

Discretion, confidentiality, separation
between private and public spheres

Professionalism, specialization

Long-term affiliation and loyalty,
less overall participation

SOURCE JEREMY HEIMANS AND HENRY TIMMS

Informal, opt-in decision making; self-
organization; networked governance

Open source collaboration, crowd
wisdom, sharing

Radical transparency

Do-it-ourselves, “maker culture”

Short-term, conditional affiliation;
more overall participation

HBR.ORG



Engagement Spectrum

Inform Consult Involve Collaborate = Empower
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_adder of

-Ngagement

Empower

Collaborate

Tokenism

Decoration

Manipulation

Partners share trusting, respectful
relationships that enable experience, expertise,
and perspectives to be clearly reflected in
system planning and improvement efforts.

Partner with the public in each aspect of
the decision, including the development
of alternatives and the identification of
the preferred solution.

Work directly with the public throughout the
process to ensure that public concerns and
aspirations are consistently understood and
considered.

Obtain public feedback on analysis
and alternatives.

Provide the public with balanced and
objective information to assist them in
understanding the problem, alternatives,
opportunities and/or solutions.

Organisation-led initiatives, in which
the community may be consulted with
minimal opportunities for feedback.

Organisation-led initiatives, in which the
community understands the purpose but
has no input on how they are planned.

Organisation-led initiatives, in which the
community follows the organisations lead
without understanding of the purpose.

Source: https://greaterhamiltonhealthnetwork.ca/wp-
content/uploads/2021/11/GHHN-Engagement-Strategy-FINAL.pdf



https://greaterhamiltonhealthnetwork.ca/wp-content/uploads/2021/11/GHHN-Engagement-Strategy-FINAL.pdf
https://greaterhamiltonhealthnetwork.ca/wp-content/uploads/2021/11/GHHN-Engagement-Strategy-FINAL.pdf

Engagement methods
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_adder of
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Y O N G G N Partners share trusting, respectful
‘ \ I ‘ \ I relationships that enable experience, expertise,
R E U R E E M E Empower and perspectives to be clearly reflected in
system planning and improvement efforts.
Partner with the public in each aspect of

A P P R OAC H Collaborate the decision, including the development

of alternatives and the identification of
the preferred solution.

Work directly with the public throughout the
process to ensure that public concerns and
aspirations are consistently understood and
considered.

Place a voting dot on the ladder where
you rate a personal experience of being
engaged OR your organisation’s
approach to community engagement.

Share why.
5 Organisation-led initiatives, in which
(1 Om InS) Tokenism the community may be consulted with

minimal opportunities for feedback.

Obtain public feedback on analysis
and alternatives.

Provide the public with balanced and
objective information to assist them in
understanding the problem, alternatives,
opportunities and/or solutions.

Organisation-led initiatives, in which the

Decoration community understands the purpose but
has no input on how they are planned.

. . Organisation-led initiatives, in which the
Ma mpulatlon community follows the organisations lead
without understanding of the purpose.




Community Organising

A relational approach to community engagement determined by what matters to whanau

Organising is an approach to change in

which acquire the
(capacity, resources) to achieve their
(change).

 Makes change in the world
* Creates long term capacity

* Changes power by redirecting ORGANISE!
resources




Community organising’s core components

Leaders Community

Power
(from resources)

Change




Power built from resources
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Organising Dynamics

% k Leaders step up...
BUILD I

Community

Opposition:
Status Quo

RESOURCES

(people, skills, time, experience, talent, assets)




Leadership

Taking responsibility for enabling
others to achieve purpose in the
face of uncertainty



Five Organising Practices

Passive Shared Story Motivated
Divided (siloed) Relational Commitment United
Drift Clear Structure Purposeful
Reactive Creative Strategy Initiative

Inaction Effective Action Change



Practices in Action

LEADERSHIP -~ -------------~ > values

Organizing

4 for Health

A project of ReThink Health and the Rippel Foundation
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Moving from building to using power

Shared Story

BUILDING
POWER

Relational Commitment

Clear Structure

Creative Strategy USING
Effective Action POWER




Tipping the balance of

Power

What ways can you/your
organisation share power
(resources, time, decisions)
with communities you serve?




First steps

. Identify & develop community leadership
.. Build community around those leaders

.. Build power with that community (shared resources to achieve
change that matters to them)

A
% % Leaders step up... <‘@>
4
BUILD I v

Community

Opposition:
Status Quo

o )
RESOURCES }\ %

(people, skills, time, experience, talent, assets)



Te Wero

The greatest test for the
conductors of
will be their willingness to
engage with the challenges
of the

Source: https://hbr.org/2014/12/understanding-new-power



https://hbr.org/2014/12/understanding-new-power
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Nga mihi &

Meitaki ma’ata

Alexandra Nicholas

Community Organising for Wellbeing Expert
anicholas24@gmail.com

* Workshops in community organising
leadership practices

e 1:1 and group coaching

e Strategic advice in community-led
programme/project development and
delivery

Email for full list of offerings

Alex Nicholas

COMMUNITY ORGANISING FOR WELLBEING


mailto:anicholas24@gmail.com
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