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Mr Henry Marsh

8:00-9:00am Registration and arrival tea/coffee
9:00-9:15am Mihi Whakatau, welcome from the tangata whenua
9:15-9:30am Welcor_ne_from Prof Alan Merry, chair of the Health Quality & Safety
Commission
9:30-9:45am Address from Chai Chuah, director-general of health at the Ministry of Health
Clinical leadership — rolemodelling
9:45-10:30am Keynote address: Clinical leadership:

e role modelling

e teamwork

¢ handover and communication

e impact poor behaviours have on safety.

10:30-11:00am

Morning tea

11:00-11:15am

Address from Minister of Health Hon Dr Jonathan Coleman

11:15am-12:00pm

Keynote address:
Martin Snedden

e The role of leadership and teamwork and the
common factors of successful leadership
across sectors.

e How leadership and teamwork can be the
difference between achieving goals or falling
short.

12:00-12:30pm

Consumer perspectives:

Libby Burgess
Chair, Breast Cancer Aotearoa
Coalition

Frank Bristol
Manager, Balance Whanganui

From ground to governance

Consumer leaders guide and support consumers
and providers to work in partnership across all
levels of health and disability services. This can be
challenging given the complexities of these
relationships and the systems they sit within.
Consumer leaders will discuss the challenges,
rewards and future in supporting and surviving
consumer leadership.




12:30-1:15pm Lunch
Clinical leadership —growing clinical leaders locally and nationally

1:15-1:35pm Dr Nick Chamberlain
Dr Chamberlain is chief executive of Northland District Health Board. He has
specialist qualifications in medical administration and general practice. He has
management interests in clinical governance and patient safety, improving the
patient journey, chronic care management and preventing avoidable
hospitalisation.

1:35-1:55pm Leanne Te Karu
Leanne Te Karu (Muadpoko/Whanganui) is a pharmacist who works tirelessly
for the advancement of Maori and the advancement of the pharmacy
profession. She is a member of the Ministry of Health-appointed pharmacy
steering group committee, and is on the executive of the Maori Pharmacists'
Association. Leanne has been a member of the Pharmacy Council of New
Zealand for over three years and has chaired the Health Committee.

1:55-2:15pm Prof Dawn Elder
Professor Elder is a paediatrician with specialist qualifications in neonatal
medicine and paediatric sleep medicine. She is head of the academic
department of paediatrics and child health at the University of Otago,
Wellington, and is deputy chair of the Family Violence Death Review
Committee. She works as a paediatrician at Capital & Coast DHB.

2:15-3:00pm Panel discussion
e Dr Nick Chamberlain
e Leanne Te Karu
e Prof Dawn Elder
e Mr Henry Marsh
e Libby Burgess
e Frank Bristol
e Prof Alan Merry (panel chair).

3:00-3:30pm Afternoon tea

Clinical leadership — being straight up

3:30—4:15pm Keynote address Clinical leadership:
Mr Henry Marsh e communication with colleagues and
patients

e openness and learning from mistakes

¢ making hard decisions

e informed consent and meaningful dialogue
with patients.

4:15-4:30pm Closing remarks

4:30pm Finish



