
Improve knowledge and 
skills for consumers, 

whānau and clinicians
• Implement a person-centred

education approach for
consumers and whānau

• Provide the workforce with
relevant education

The stewardship programme reflects our commitment to Te Tiriti o Waitangi and consumer and 
whānau engagement. Using the elements below will make the use of anticoagulants safer.

• Standardise clinical tools,
pathways and practice

• Use clinical risk assessment
and decision-making tools

• Improve communication

Improve clinical 
processes and practices

• Collect, analyse and
share data routinely
to support continuous
quality improvement

Monitor and report 
on measures

chart-user

• Align to existing clinical
governance structure

• Secure leadership commitment

Commit to local and national 
governance and leadership

people-roof
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