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ADHB pre-2017 (Adults):

• Local EWS-based vital signs chart 

• No dedicated patient-at-risk nursing team

• No overarching clinical governance of patient deterioration

• Low quality data collection  

• Adverse events & failures to escalate

• 2016: Provider-group level directive

• 2017: 24/7 re-structure
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• CNA role disestablished

• Patient at Risk (PaR) team introduced

• PaR Nurse Specialists (10.3 FTE)

• PaR Charge Nurse (1.0 FTE)

• PaR SMO (0.5 FTE)

• Team administration support (0.4 FTE)

• Patient Deterioration Clinical Governance Group

24/7 Restructure
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Governance 

Patient Deterioration Clinical Governance 
Group

PaR team  (Adult) 
Patient Deterioration  

Equipment Group

Management, oversight & 
coordination of deteriorating 

patient equipment  

• Resuscitation Trolleys
• Defibrillators 
• Drugs
• Standardisation 
• Recommendations to 

DPGG

ADHB Simulation 
Service 

Frontline support and 
management of 

deteriorating patients

• Support and 
empowerment

• Identification of 
knowledge/systems 
weaknesses 

• Recognition of patient 
deterioration trends 

• Just in time education  

Clinical Board 

Patient Deterioration 
Training & Education 

Delivery of Simulation on 
patient deterioration themes 

and systems, including:

• Early deterioration
• Resuscitation
• Teamwork
• Communication 
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Membership:
• Director, Clinical Quality & Safety (Chair)
• Lead SMO PAR – Adult & Child
• Director, Adult Medical
• Director, Child Health – Medical
• Nurse Director, Cardiovascular & Surgical Directorates
• Resuscitation Coordinator 
• Leader, Nurse Consultant – Safe Care Programme
• Chief Medical Officer
• Service Improvement Manager
• Charge Nurse PAR – Adult & Child Health
• Service Clinical Director, Department Critical Care Medicine
• SMO- Women’s Health
• SMO- Emergency Care 
• SMO- Anaesthetics 

Deteriorating Patient Clinincal Governance Group 
(DPCGG)
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WELCOME

Haere Mai

• Leadership

RESPECT

Manaaki

• Teamwork

TOGETHER 
Tuhono

• Communication
• Support & 

Empower 

AIM HIGH 
Angamua

• Professionalism
• Organisation 

knowledge  

PaR team  (Adult) 

Team Vision:

“ Best possible outcomes for at risk and deteriorating patients”

New Zealand Early Warning Score (NZEWS)

• PaR team features throughout ADHBs NZEWS response pathway
• Phased rollout started November 2017 
• Mixed methodology engagement & delivery
• Database, auditing and feedback
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ADHB: Patient deterioration data

• Pre-2017 data and sources

• Database development and revisions

• Database reporting and HQSC

• Feeding back to the wards
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Rapid Response Team escalations 2008-2018

2008    2009     2010     2011     2012     2013     2014     2015     2016     2017     2018  
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Rapid Response Team escalations: 2016- Oct 2018

NZEWS Rollout
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• Absolute support and buy-in from the top down

• Patient Deterioration Clinical Governance Group

• Resource to get the job done
• Experienced mix of nurse specialists 

• SMO and Charge Nurse

• Team administration

• Performance improvement

• Business intelligence support

• Data to guide service development

ADHB Governance: What helped us…… 


