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It’s all one system!

The whole is greater than the sum of its parts
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It’s all one system

“The whole is greater than the sum of its parts”
- Collins Dictionary definition:

* “better than you would expect from the individual
parts, because the way they combine adds a
different quality.

* As individual members' solo careers have
proved, each band was greater than the sum of
its parts”.
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It’s all one system

Collins Dictionary

« As individual members' solo careers have proved, each band was
greater than the sum of its parts”.
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VSC, NZEWS and local escalation

* “the challenge is not starting, but
continuing after the initial enthusiasm
has gone”. Ovretveit (2003)

Refining. Sustaining.



Supporting elements

Solid foundations are needed.
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Roll-out has included elements to support
sustainability
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Sustaining improvements

(Adapted from:
o — Engaged 5 Million Lives
staff Campaign)
Fool- Use of
proofing data

Staff
capacity
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Korero mai
Talk to me
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Why Is this so important?

Patients, family &
whanau can be heard

Complements the
work of clinical staff

provides a ‘safety net’

Most systems are used infrequently, but when they are,
they are nearly always clinically relevant. (Gil, Leslie, Marshall)
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Korero Mali

mmmm Cohort1-2017/18

e Waitemata DHB

* Bay of Plenty DHB

e Canterbury DHB

e Southern Cross Christchurch

s Cohort 2 -2018/19

e Taranaki DHB

e Whanganui DHB

e MidCentral DHB

e Capital & Coast DHB

m Cohorts 3 & 4-2019/20

e Remaining DHBs
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Shared goals of care

Consistent approaches to determining,
communicating, and documenting
treatment plans.
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Clearing up confusion..

* Current hospital admission, where the patient’s
condition is unpredictable and may deteriorate
further.

 Ashared decision-making process between the
patient, family, whanau and the clinical team.

« Qutcomes is an overall direction for episode of
care and any agreed limitations on medical
treatment.
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Shared Goals of Care
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Workshops

Draft principles

Literature review

Shared Goals of Care
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Test with DHBs

Wider roll-out

Refine principles

Develop guidance & tools
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Putting it all together

Recognition and . :
8 Korero mai Shared goals of care
response

Develop and test Engage on concept Engage on concept
(July 2016 — April 2017) (October 2016 — June 2017) (July 2017 — June 2018)
Refine and implement Develop and test
(May 2017 — June 2018) (July 2017 — June 2018)

Refine and implement
(October 2019 — June 2021)

Implement and sustain Sustain
(July 2019 and beyond) (July 2021 and beyond)
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Need to stay flexible

Maternity Early | Testing in 3 DHBs
— Warnm_g System —

W@G ?i?ﬁ Wider roll-out 2019
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