


Paediatric early warning system ‒ stakeholder assessment template
Use this template to document your stakeholders’ level of influence on and interest in the success of the project, 
then identify how you will engage with each of them.[Insert organisation’s logo here – 
resize box as needed]

	Stakeholder group 
or person
	Level of influence 
on success
(high/medium/low)
	Level of interest
in the project
(high/medium/low)
	How we will engage with them
	Who will do this and when
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