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Where have we come from
March 2015 – 70% to June 2017 – 81%



How did we get there

• CDHB multidisciplinary Hand Hygiene 
Governance Group

• Process for improvement
– Driver diagram

– Process and Outcome Measure

– PDSA testing

• Campaigning/Gamification 



How did we get there

• Process for improvement
– Driver diagram

– Process and Outcome Measure
• >80 %

• All inpatient areas part of the GA programme

• 100 % completion Self learning package at orientation  

– PDSA testing
• Availability of ABHR

• Key Messages - communication

• Gold Auditor Programme



Gold auditor programme



How did we get there

• Campaigning/Gamification

– It’s Ok to ask me… to clean my hands

- Badges

- Patient Information Leaflets – “What you 
can expect”

– WHO Hand Hygiene Annual May Campaign

– Poster competition 5 moments to local 
environment



Hand Hygiene 
“What you can expect”



https://vimeo.com/166941545

https://vimeo.com/166938473

https://vimeo.com/166941545
https://vimeo.com/166938473






Education – Poster –
Environmental Microbiology 
Cultures





Sustaining, embedding and 
spreading

• Policy and standardising 

• Intranet

• Data distribution at different levels of 
organisation
– 2 weekly updates

– Action plans required for areas below <80%

• Education 

• Gold Auditor programme

• Local leadership



SPREAD - Dashboard

Hand Hygiene 

Dashboard

http://cdhbintranet/corporate/Quality/Documents/Dashboard Hand Hygiene per audit period Jun 17 updated 15.8.17 - V2.pdf


Thank-You


