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e Raising the profile of IPC

e How to engage across
organisations?

e Case study
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Delivering the DHB’s objectives



Delivering the DHB’s objectives

Higher « Technology Intensive _ People Intensive ‘
Technology National
supporting Marketing & “ Board definitions
operations Visibility and
. Area . e DIPC/CD/NP e |PC Service .
decontaminat Partnership * Governance & maintains benchmarking
ion, performance |
. ICNet, framework — value QH mapda?e
*  PCRtesting *  Risk register N-GEICRYNLIITAE immunisation
i on sit_e, e Strategic
.8 o curtain alignment Beyond the
= management articulated hospital
-
= o
O
s £
g g Operations Team information : Service level 8 g g',o
K Outbreak Managerr * Programme * Rates Reportlng clinical . SkE ©
e management ¢ HH compliance ownership & L
g . ! o 9 C
g Surveillance * Risk register . engagement w O ©
* Policies e Quality Information ) E >
* Education improvement * Risk register a o O
* AMS *  Ward level reporting - <
management * Escalation processes
* Quality . * Quality improvement
Improvement Consultlng
Clinical team; nurses, ID, Micro, Ql
Testing What science / structures / infrastructure do we need
to deliver this??
Lowe et I I | | Lower
I I |
Thanks to

Data — Information — Analyses __, Intelligence —  Wisdom  Graeme Benny



Who is the IPC MDT? el

MANUKAU
Kind Excellent |Valuing everyone |Together HEALTH
Manaakitanga |Rangatiratanga | Whakawhanaungatanga Kotahitanga @ HealthyTogether

Chief Executive >
Board

Executive Director
(CEO/CMO / DON / DPC)

Director of Hospital
Operations

Mandated
funded
medical &
DIPC/CD/N
P FTE

Clinical Infection Clinical Lead IPC
Service Lead & SMO Infectious
(CD / DIPC/ NP) Diseases

Group Manager —
Clinical Support

Clinical Director:

Service Manager - Laboratory
Laboratories Team Leader IPC 2 SMO
Microbiologist
Line
Management Clarifying the Clinical Nurse
T right number Specialists, Spec AMS Pharmacist
leadership led by | = m and mix Nurse, RN and QI

CD INF SERC

[ P —————

g, SO B B i —— - - - — .y,

Lead

~

Accountability for G row yO ur
s own CNS

Infection Prevention & Control Service



You have the mandate

Kind

Manaakitanga

Excellent |Valuing everyone |Together

Rangatiratanga | Whakawhanaungatanga Kotahitanga

COUNTIES

MANUKAU

HEALTH

@ HealthyTogether

Id Cear 4

Friends &

Family Test 65
(NPS):

vttty

% Patients
assessed for PI 65%
within 8 hours:

B e i)

% Pts Received
MNutrition Screening [73%
in 24Hrs:

Crtr ety

g Add New Risk

S - -

Infection, Prevention  Infection, Prevention

142

Infection, Prevention  Infection, Prevention

Infection, Prevention  Infection, Prevention

Infection, Prevention  Infection, Prevention

Infection, Prevention  Infection, Prevention

& Control & Cantrol
23 & Control & Control
5 & Control & Control
e & Control & Control
49 & Control & Control
494

Infection, Prevention  Infection, Prevention
& Control & Control

HOME Quality Scorecard  Quality Scorecard - Ward ~ Ward Audits - Participation

@ Quality Scorecard

Jan Feb Mar Apr May Jun Jul Aug
How is Overall Quality for Waitemata DHB?

a o & % [ = = SelectBookmark v  SelectReport

Support Contacts

Falls Risk Med / High Risk Pts
Assessments 96% with Falls Care |
R Completed. . Planin Place:

Accountability
& authority

% scored Pl Patients with # of Pts with
correct care plan actions (91% or Unstage
implemented: Ac

AR caeeatineannal —

National |
% Momer

IP&C Facilities Audit %
Standards Met:

Senvice  Infection, Prevention & Cc

Leader &
follower
development

Inability to proactively pr
MDROS and HAIs impact

Systems &
processes

‘Ward closures due to ou’
compliance with infection

Risk of influenza transmic
non-compliance with the

Transmission of airborne
patients due to lack of ne

Lack of assurance across the
are undertaking mandatory Infe.

Advent of emerging infection(s) resulting in
significant pressure on Business as Usual, ED acute
run ..

Clinical Infection
Service Lead
(CD / DIPC/ NP)

m Leader IPC

Clinical Nurse
Specialists, Spec
Nurse, RN and Q!

Lead

e

Clinical Lead IPC
& SMO Infectious

Clinical Director:
Laboratory
& SMO

Microbiologist

AMS Pharmacist

Infection Prevention & Control Service




Improvement strategy hierarchy ...

MANUKAU

Valuing everyone |Together HEALTH
Whakawhanaungatanga Kotahitanga @ HealthyTogether
Staff have access to expertise
to focus improvement on
stubborn, complex or system Guidelines and protocols
wide programmes developed and consistently,

correctly applied to reduce
variation, provide evidence

based care
Staff have the competencies,

opportunities to think critically,
innovate beyond standard

Frontline staff are focused on
protocols where appropriate

patient outcomes and invested
in organisational performance

Innovation / . . improvement goals.
Critical thinking SIEME e Seier

Frontline ownership

Source: Adapted from Advisory Board Company ©2017
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A culture of frontline ownership
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A case study
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e Largest NZ DHB by population
597,510 people

Fastest growing population of
20 DHBs

Life expectancy highest in NZ
at 83.7 years and second
largest over-65 population

Annual budget of $1.4 billion

e 7000 employees

2688 Nurses, 698 Medical,
1496 Allied Health staff

1050 beds
4 main sites

/\
Waitemata DHB

Counties Manukau Health

Northland DHB

Auckland DHB
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e Variability in feedback from

‘insh-deptdata) (G:] » Murses » AUDITS PROGRAM » 1 SERVICES »

patients, families, staff and
auditing

- Safe monitoring Mame Date modified Type
- Adequate nutrition | . 01 MHePS Programme 02/02/201611:19 a... File folder
- Well managed pain .. 02 S84 Programme 16/09/2015 7:38 a....  File folder
- Consistently clean environments .. 03 Allied Health Prograrmme 13/06/201310:04 a...  File folder
B . o 04 MHOPS AT&R 30/12/201511:12 a...  File folder
1 Limited visi blllty \y 05 INFECTIOM PREVENTION 8 CONTROL  03/07/2016 4:09 p....  File folder
g No co-ordinated or Systematic . 07 Child Wernen Family Services 20/06/2014 7:26 a....  File folder
measurement .. 08 Mental Health Programme 17/06/2013 2:31 p....  Filefolder
.. 09 Elective Surgery Centre 09/07/2014 2:29 p....  File folder
| AUDIT & QUALITY IMPROVEMENT FOC...  26/03/201511:29 a... File folder
. ED Documentation and Care 22/06/2016 11:58 a... File folder
.. Fracture Liasion 03/02/2015 2:48 p....  Filefolder
. ICU HOU Audits 04/05/2016 1:06 p....  File folder
. Mew folder 07/12/20151:30 p....  Filefolder
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e To develop an evidence base
organisation wide care - Patient safety

* Care environment
* Infection prevention &

evaluation and S
1 » Best clinical practice
improvement framework S
e o . xcellen management
e Visible, consistent, safe, ity W it B cimeary, | © Comort & pain managemens
: : bl || T I e
and high quality care syl docitsentaticn
* Organisation & development
e Front line ownership, of téain
leadership and engagement raiont &[] 1L e care

» Staff experience & wellbeing
* Responsiveness

everyone | with better, best,

Experience




Developing the programme
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1. Multidisciplinary
steering group -
consumer
representative

2. Defined the
fundamentals of care
(EBP)

3. Overarching framework
developed

4. Systematic evaluation
framework

5. Graded results and
recognition

1. Communication
Interpersonal communication,
information sharing,
documentation, care coordination,
team working

4. Comfort & pain management

Pain management, physical
comfort, end of life care, rest and

sleep, caring environment, involving
family

7. Safety & prevention

Risk assessment, safe environment,
medication safety, staff skills

2. Clinical monitoring and
management

Assessment and management of
physical status, monitoring vital
signs, monitoring the deteriorating
patient, timeliness of care,
clinical care

5. Respect, privacy, & dignity

Maintaining confidentiality, privacy
and dignity, respect for values and
beliefs, consent, informed choice

8. Personal care

Hygiene cares,
elimination, mobility

3. Care environment

Tidiness, cleanliness,
and maintenance of environment;
infection prevention and
control, culture

6. Nutrition & hydration

Assessment, care delivery,
nutritional needs, food service,
assistance, protected mealtimes

9. Self care

Patient education, discharge
planning, environment




Measuring the Patient and Whanau Centred
Care Standards

Part A:

Pre-Review PaFient .
Questionnaire || Questionnaire

Part B: Ward
Observation

Part C: Ward
Management

Part D: Reviewer

Nursing audit comments
results

Results & Post
review
meeting

Reward &
Celebration
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Ward results reporting using Ward and organisational
Qlikview results report

Results grading system

PLATINUM
(3+ Consecutive Gold Reviews)

SILVER (>=85 and <95)

Sas =
| o T

P Naiemata
@ care standards - June 2016 [ =

AUDIT KEY

BRONZE (>=65 and < 85)

WHITE (<65)




Improving care —June 15— June 16 ...
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Jun-16 Dec-15 Jul-15 % Change Sig.

Communication 89.1% 87.6% 83.1% A 6.0% %

Clinical Monitoring and Management ' (fﬁ:fgé/?‘enlceé&l% 81.0% |V '11-1% *
. o o 2%
Care Environment {55td. Dediation | *0% | by [ e (Ftailed)
*FTs & HWlComfort and Pain Management $8.2%.099820% 23558/‘4 ’26 3.7% .626

Gl d - Respect, Privacy and Dignity 92.8%-087859, 44274 | 26 $:5% .800
—— i

Part C: Nutrition and Hydration _+4.0%'172§?.§% §498% 36 p.8% -000
Part D:

l .059569 -4.901 | 26 |~ .000
4.0% 84.4% 76.1% ' 1.9% %

Safety and Prevention
Personal Care 84.1% 87.6% 77.8% AN 63% %

83.4% 84.3% 68.2% AN 152% %

(7
ol
—fny
(@)
Q
=
()

Overall Score 85.0% 85.4% 80.5% AN 45% %
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Areas for celebration

3. Care environment e hand hygiene audit participation 83.9%

Tidiness, cleanliness, (was 45.3%) and compliance 74.7% (was
and maintenance of environment; 54.7%)
infection prevention and

e compliance with monthly commode
control, culture

auditing 91.4% (was 62.3%)
e participation in the IPC practices and

Repeat wards (excl MH) Junle Decl5 Junl5

resources audits (was 65.4%)
Part A: Patient questions 91.5% 91.6%  92.4% . X
e Active IPC link nurse on ward (was
Part B: Ward observations 85.9% 88.9%  62.5% 92 .6%)
Part C: Ward management 89.1% 71.6% 25.0%

e Local cleaning and maintenance in place
Part D: Nursing Audit 87.4% 76.9%  68.7% 81.3% (wa S 40.7%)
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Areas for improvement
3. Care environment e |V/CVL compliance with insertion and
Tidiness, cleanliness, maintenance standards, participation in
and maintenance of environment; audits 17.9%
infection prevention and e Toilets and bathrooms clean at review
control, culture 75.0%
L ] o
e C(Cleaning audit passed previous month
Repeat wards (excl MH) Junle Decl5 Junl5 83.1%
L ] o
Part A: Patient questions 91.5% 91.6% 92.4% . .
e Hand hygiene compliance and
Part B: Ward observations 85.9% 88.9% 62.5% par‘ticipation 74 7%
Part C: Ward management 89.1% 71.6% 25.0% ° PartiCipation in IPC resources and
Part D: Nursing Audit 87.4% 76.9%  68.7% practices audits 84.4%
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2. Clinical monitoring and

management

Assessment and management of
physical status, monitoring vital

signs, monitoring the deteriorating

patient, timeliness of care,

clinical care

Repeat wards (excl MH)
Part A: Patient questions
Part B: Ward observations
Part C: Ward management

Part D: Nursing Audit

Jun 16

87.2%

60.8%

7. Safety & prevention 8. Personal care

Risk assessment, safe environment,

Hygiene cares,
medication safety, staff skills

elimination, mobility

Areas for celebration
e Offered hand cleaning facilities 87.2%
Areas for improvement
e Peripheral and central line management
— compliance with insertion 46.9%
— maintenance 17.9% s

— participation in audits 80.0%
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Accountability

e Who could be your Executive
sponsor and champion?

Alignment

e How are you making your work
indispensible to your
organisation?

e Is the organisation ready for
this?

Data

e How far up the organisation
does IPC performance (ward,
unit level detail) go? Leader &

Systems and processes follower

e What systems are available for development
you to capitalise on?

Frontline ownership

e How economic are you with
your time?




