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• We need to ensure we have a consistent and 
robust monitoring programme so we can trust 
our data

– Believe trends over time

– Believe differences between departments/wards 
and HCW type so we know where to focus 
improvement plans



Multiple validation methods



Validation methods

• Additional approaches in revised manual:

– Internal HHC data review (with checklist)

– HHNZ data review

– Annual paired (inter-auditor) gold auditor sessions

– Cross-area auditing sessions each audit period to 
ensure intra-auditor consistency

• Already in place:
̶ Initial and annual review for gold auditors and 

gold auditor trainers (GATs)



HHCs: Internal data review 

• HHCs submit compliance data to national 
programme at end of each audit period

• Before submission:
– Ensure right number of moments collected for the 

facility and high & standard risk clinical areas

– Ensure data is entered correctly (national vs local 
audits) and detect any anomalies

– Consider compliance rate by individual auditors 
(review outliers)

– Review compliance rate by moment





HHNZ data review

• At the end of each audit period:

– a member of the Commission’s IPC team will 
review the data submitted by individual DHBs to 
detect any anomalies as a supplementary 
validation at the national level

– the team will contact the HHC to discuss any 
potential issues and to provide support for 
validation approaches following future audits



Paired gold auditor sessions 

• Two gold auditors conduct observations in the 
same clinical area 

• Each completes an observation form 
separately while observing the same HCW and 
the same care sequence

• Results are then compared and any 
differing results discussed for lessons 
learned



Cross-area auditing
• This method is recommended as a means of 

addressing potential bias when auditors are 
regularly auditing their own clinical area and are 
well-known to clinical staff

• Cross-area auditing may involve at 
least one but preferably two or more 
auditing sessions during an audit 
period

• Anecdotally, auditors often appear to 
be ‘tougher’ on their own areas 




