.‘ O Putting prevention first:

.‘ @ Leadership and action on reducing
— healthcare associated infections
' workshop — 17 May 2018 —

TOPIC: Your Office is Dirty

Our one big idea

Altering current culture in theatres to develop and improve
theatre discipline

Main points of the conversation/emerging themes

e Putting the patient first

e Behaviour in the operating theatre as if the patient is awake i.e.
conversations/eating etc.

e EBR and education to all clinicians

e Standardise expectations/protocols/policies

|deas/questions/issues for further discussion

e Audit current practice/behaviours

e How do we find a balance? Patient/staff safety/resources/KPIS
e Use of patient experiences, make it real

e ABC rollout ‘anaesthetists be clean’
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