.‘ O Putting prevention first:

Leadership and action on reducing
healthcare associated infections
' workshop — 17 May 2018 —

TOPIC: How Can We Standardise and Measure Environmental
Cleaning?

Our one big idea

National KPI to standardise the measure of cleaning
HQSC should include the built environment in improvement programmes

Main points of the conversation/emerging themes

e Why are each hospital group doing different measures?
¢ How to measure to give comparable data for education and improvement

|deas/questions/issues for further discussion

e Standard measures give tangible goal for all stakeholders (from cleaners to
auditor to management)

e Reportable data to gain resources and recognition of cleaning well and
improvements needed
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