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Objectives

We will describe how:

* te ao Maori supports embedding and enacting Te Tiriti 0
Waltangi

- mana motuhake guides engagement and relationships and
iInforms quality improvement

- why and how we have used this to redesign the Improving
Together: Ako Tahi programme
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Improving experience for - People and whanau are the centre of the health and disability
consumers and whanau system and partner actively in determining their care

SlglelTolel (o R=TNORIETRTACMIENIITITNON. The health and disability system supports and partners with
Waitaingl, supporting mana Maori to achieve the health outcomes that they determine as

motuhake priorities

B - » Health equity is embedded into all aspects of the health and
Achieving health equity disability system and into the care relationship

NN

: : . A stronger health and disability system is proactice and
Strengthenlnge?\)//iscteesms for quality anticipates quality and safety issues. Its leaders authentically

focus on trust, partnerships and knowledge-sharing
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Improving Together education programme

@ /\ Blended /\
4 ) ' (v More advanced QI ) ' (« Leadership in Q&S )
* Fundamental principles knowledge e « Systems thinking

and terms » Demonstrating skills, * Measuring quality
* Introduction to tools * Basic knowledge and knowledge and te Tiriti * Advanced QI skills and « Innovation & change
and methods skills « QI project knowledge

 fundamental tools and « Skills for leading QI

methods

» Advanced QI project
. * QI project scenario -
e |Ntroduction N J e aCilitators N ’ e  Leaders J
Online e- Blended
learning ‘
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Improvers — Primary Care

« 16 September — 18 December 2021

» Approximately 50 people registered

* 40 people completed the initial assessment
26 people completed the programme

20 people who had completed the initial assessment completed
the final assessment.
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% COMMISSION NEW ZEAND
Improvers primary care self-assessment
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Partnering Dimensions Under- Engaging Project Model Teams Measurement Run Affinity Process 5 whys Ishikawa Driver PDSA Developing Spread
with Maori  of quality standing  consumers charter for and for chart diagram mapping diagrams cycles changes and
and equity (relates to orplan improvement teamwork improvement scale-up
incorporating patient of changes
te Tiriti in experience
improvement and co-design)
projects
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Post-programme questions

Improvers Primary care post-assessment

| feel confident to apply the knowledge gained in this What I have learned from this programme will help me on the | would recommend this programme to colleagues and others
programme to my work job
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W Strong Agree M Agree M Unsure M Disagree M Strong disagree

NI NI\ N\ N\ N\ 5\ 0 0N ENSNSONSGINS N 0\ 9 \ I\ I\

B N/ANVANANVANVANANVANUVAN/ANANRANAN/AN/ANANVANVANAVANVANVAVANVAVAN A,



But are we meeting our
strategic objectives?

* |s te ao Maori embedded throughout the programmes?

* WIll this programme support the system to enact and embed te
Tiriti and mana motuhake

- Can we attract greater Maori engagement?

* We moved to redesign the curriculum using the Commission’s
Te Ao Maori Framework
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* Purpose: Advance the
uptake and implementation of
te ao Maori and matauranga
Maori into health system
design and health practice.

* Intent: Improve the quality
of care delivered to whanau
Maori and address inequity
In the current health system.

—
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Re-designing the curriculum

* The framework was used to weave te ao Maori
and matauranga throughout the curriculum.
* We used a co-design and co-delivery approach.
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The re-design process

- Walruatanga: te ao Maori and matauranga Maori was the

foundation of programme design and delivery rather than an
add-on

- Patuitanga: we collaborated and tested our design with
kaupapa Maori health providers

« Rangatiratanga: we partnered with Maori experts, both
iInternal and external, to the Commission

 Whanau: the programme will be tested and evaluated
informed by whanau voice.
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The curriculum Working in partnership:
* looks at quality improvement < be prepared to do

through a te ao Maori things differently

perspective » move out of your comfort
* focuses strongly on zone.

mana motuhake
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Delivery

* Testing the curriculum
» Co-delivery approach

* August 2022

— Turanga Health, Gisborne
— Te Whare Maire and Kahungunu Executive, Wairoa

» September 2022
— Ora Toa, Wellington
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Next steps

 Evaluating and reviewing
« Continuing to learn
* National delivery
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Questions
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