HQSC Mental Health and Addiction Quality Improvement
Regional Workshop Agenda

Venue: appropriate to each region
Date: please see registration details for the workshop dates
Time Item ‘ Speaker/Facilitator Role
9.30 Arrival and refreshments
10.00 Mihi Whakatau Wi Keelan Wi is Ngati Porou, Ngati Kahungunu and
Ngapuhi and the programme Kaumatua
Information Sharing
10.10 Introduction to the MHA | Janice Wilson Janice is Chief Executive of the Health
QI programme Quality & Safety Commission and Chair
of the programme Stakeholder Group
10.30 The case for change Clive Bensemann  Clive is the programme Clinical Lead and
or Rees Tapsell Rees is the Chair of the programme
Leadership Group
10.50 Provider perspective — To be confirmed A mental health and addictions service
putting yourself in the provider from the region will be
provider shoes approached to present
11.10 Consumer perspective— | To be confirmed A consumer or whanau member will be
putting yourself in the approached to present
consumer shoes
11.30 Consumer and provider  To be confirmed Group discussion and feedback
perspectives workshop
12.15 Lunch
Regional priorities
12.45 Overview of national Roz Sorensen Roz is Project Manager for the MHA
priorities areas quality improvement programme
1.00 Workshop regional Clive Bensemann | Table group introductions
priorities around the five Workshop:
MHA QI focus areas
1. Minimising restrictive care
Maximising physical health
3. Improving medication management
and prescribing
4. Improving service transitions
5. Learning from serious adverse events
and consumer experience.
2.00 Regional feedback Clive Bensemann | Group feedback and discussion
Next Steps
2.30 Engagement process Roz Sorensen Consultation mechanisms
2.45 Closing remarks Janice Wilson Reflections on the day
3.00 Workshop close




