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Learning from adverse events and consumer, family and whanau experience project timeline .

Te ako mai i nga pdmamaetanga me te wheako tangata whaiora me te whanau

Action period 1

>

Co-designing
change ideas,
preparation
for testing in
quality

Azzsemble tezm,
consumer and
Mzori
engagement,
understand
processes

Zoom coaching
1B April, 15
May, 20 June,
18 July, 15 Aug

16 april

Action period 3




ITE’T/ HAA A NS A
What will you do by next Tuesday?

« What could you take straight away from elsewhere?

* |dentify a change idea from your co-design process and start
to develop a testing plan.

* Plan should include:
— the outcome you are after
—the change idea
— your prediction
—when you will do this (next week).

Repeated use of _
the PDSA cycle | srocires s e %%
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What will you do by next Tuesday?

Confirm who is in your project team, including sponsor.

Refine your elevator pitch.

Complete co-design, engage, capture and understand phases.
Theme your change ideas.

Participate in the Zoom tutorials at 12—1pm on 12 March and
16 April 2020.

Prepare for learning session two on 6 May 2020.
Continue with your project charter documentation.
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Project charter

« The initial step towards answering the three / e \
Model for Improvement questions. /owve\

* Basic description of your project: R
— what are you trying to accomplish? / ”’\
— ambition { )

— measurable — how much \U

— time-limit — by when
— very specific — short and concise.
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Project charter cont...

« Connect the aim statement to your / S—— \
organisation’s strategic plan. f

« A'live’ document to be used throughout
the pro.ject / Ww\

Uy
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Model for Improvement

How will we know thata
change is an improvement?




Project charter components

 Who and what will be affected: consumers, 3 T
staff. —

Tt e Agrent_| ot Rarw NG prepect ST 10 The oroamation s atateay

 Measures: has change resulted in
i m p rove m e n t? ®  Siase customar expeciaions La. mht i 1w sarget condtinn that b deired?
« l|deas for change: what changes will lead to |:z=s=s=—
improvement?

. = Wewarman, pedieets, arisees, syuie et s

* Improvement team: who do we want on the L——
team, outline roles and responsibilities.
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Project charter components cont...

* Problem statement: why are we doing this?
 Identify the aim: aim statement, how much by when?

« Scope, area of focus, timeframe: avoid world
hunger.

« What we want to achieve: goals for improvement.

]
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Problem statement

A well-written problem statement contains the following:

 When are we seeing this problem? @ )
o In the past two

* How big is the problem? months (defines

» What specifically is the problem?

* What requirement did we fail to meet?

» |s there evidence that quantifies this?

* Your problem statement should never include a
cause for the issue at hand. If you knew the cause,
you wouldn't need to create the statement.




Aim statements

1. Develop a clear process that enables consistent,
compassionate and collaborative engagement with
whanau after a serious incident.

2. Learnings from adverse events will improve outcomes
for consumers, family and whanau.

3. From July 2020 to December 2020 we aim to increase
compliance for completion of reviews (SAC1/SAC2 — 70-
day timeframe) to 80 percent.
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Aim statements cont...

4. 80 percent of adverse event reviews will have evidence
of consumer, family and whanau involvement in the
process by 31 December 2021, and show an increase
in the completion of reviews in the agreed timeframe
from 50 percent to 85 percent by 31 December 2021.
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Breakout session

Start/continue on your project charter:
» Clarify who is part of your team. — —

Tt e | ot o T fr et S o TR S T T ey

 Define your problem. EE——
e Create an aim statement. e e
» Describe scope. —

» Think about possible measures (outcome, process,

ba I an C| N g ) i " :_“"’”"“ R —
« Outline ideas for change.
* Include your driver diagram.
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Your feedback
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Learning from adverse events and consumer, family and whinau experience project

Learning Session One feedback form

Wadnasday 12 February, Ellersiie Event Centre, Auckland lplease ook as apprcenie] [ |
Thursday 13 February, Airport Gataway Matel, Christchurch (please tick 25 zppiicable) l:l

What warked well?

What could be improved?

Any other comments?
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