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Learning from adverse events and consumer, family and whanau experience project timeline
Te ako mai i nga pamamaetanga me te wheako tangata whaiora me te whanau
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Assemble team, Co-designing
consumer and change ideas,
Maori preparation
engagement, for testing in
understand quality
processes improvement
Zoom coaching
18 April, 16 Zoom coaching
May, 20 June, 17 Oct
18 July, 15 Aug 21 Nav

Action period 1 Action period 2

Action period 3
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(e What’s next? . S
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e Establish/confirm who is part of your project team B ——

 Develop your elevator pitch

* Plan and do your co-design engage, capture and
understand
* Start your project charter documentation
* Participate in the Zoom tutorials 12.00 — 1.00pm -

on Thursday 17 October and Thursday 21 November e

* Prepare for co-design workshop 2 on Wednesday 11
December (Auckland) and Thursday 12 December (Wellington)
— share storyboard of progress to-date, including project team,
» co-design themes, change ideas, measures, learning to share
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Project team...

Mental health and addiction quality improvement programme
Learning from adverse events and consumer, family and whanau experience project
Te gho.mai i nga pamamaetangg, me te wheake tangata whaigg me te whanau
Please see below for the key project team roles that have been associated with optimising the success of a teams’
performance and overall improvement effort. Some individuals may have multiple roles.

‘Who is part of your team? O

Recommended composition of the project team Name and role

|dentified project lead who manages the team and
works to achisve the set goals.

Project sponsor who mzkes the links between the
project and the arganisational strategy.

Clinical lead [one with some dedicated time even
batter).

Mzori health representative {and other ethnicities
depending on demagraphics).

Consumers who have experience in the area [twao
are consi o for suppart and
continuity).

Family and wh3nay representation where appropriate
[for this praject, family and whanau reprasentation
will be impertant, especdially in the co-design phase).

Identify other organisations that may be invalved in
project e.g. NGOs, PHOs.

Heslth prafessionals (5oth nursing, medical, allied
health].

Subject matter experts from different professional
groups.
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Evaluation form
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your feedback

Te ako mai i nga pa tanga me te wheako tangata
me te whanau / Learning from adverse events and consumer,
family and whanau experience project

Co-design workshop feedback form

Thureday 12 September 2018, Ellerslie Event Centre, Auckland (please tick as applicable} l:l
Fridey 13 September 2019, SPCA, Newtown, Wellingtan [heses tick as applicable} l:l

‘What worked well?

‘What could be improved?

Ay other comments?

about what you

Thank you for

think worked
well and what
could be
improved for
next time.




