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A model for learning and change



Introducing plan-do-study-act



Introducing plan-do-study-act



Hints for planning useful PDSA cycles



What does that mean practically?



Three options after test

Three options after review results from PDSA 
test:

X       abandon (glad did small)

adopt (as tested; test at larger scale?)

@     adapt (and test)



Why test?  Why not just implement and spread?

• Increases degree of belief

• Document expectations

• Build common understanding

• Evaluate costs and side-effects

• Explore theories and predictions

• Test ideas under different conditions

• Learn and adapt



Repeated use of the PDSA cycle



Sequence for improvement



Example of testing multiple changes

Aim: Increase attendance at follow-up appointments



PDSA worksheet



PDSA in action



The value of ‘failed’ tests


