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This presentation

• What is scale up, spread & sustainability?

• Are you ready to spread?

• Assessment, tips and tricks

• Sustaining the gains

• How this relates to MHA QIP project: connecting care? 



Scale up

Scale up is the process by which new working methods are 

tested by an increased number of teams, to increase 

degree of belief they work, overcoming system/ 

infrastructure issues that arise.



Spread

Spread is when best practice is disseminated consistently 

and reliably across a whole system and involves the 

implementation of proven interventions in each applicable 

care setting.



Sustainability

Sustainability is when new ways of working and improved 

outcomes become the norm.  In other words, it is when an 

improvement has become an integrated and mainstream 

way of working.  It should withstand challenge and variation 

over time, through a process of continuous improvement.



Are you ready to scale up?

• You have tested your improvement and you are ready to 

scale up or spread

• Spread checklist

• Spread planner

• Are you really ready?



A framework



Spread



Type of spread



Strategically aligned

Leadership and organisational strategy is aligned



Clear aim

• This needs to be specific to scale up and spread

• Set up is articulated - aim and common purpose



Resourced

• Spreadly sin: rely soley on vigilance and hardwork

• Sustain gains with an infrastructure to support them



Change package

• A package or bundle of tested ideas

• Discharge plan/relapse prevention plan?

• Whānau engagement? 



Stakeholders

• Your communication plan for spread

• Champions

• Thought leaders

• Experts

• Communications, networks, social media

• Twitter



Measurement

• How will you measure the spread?

• Track process, balancing  and outcome measures 

• Track adoption of each intervention



Tools to aid spread



Main factors affecting sustainability



What not to do?

• Think about a time when you tried to spread an initiative 

• What worked?

• What didn’t?

• Discuss this with your colleagues at your table



Spread in health care

• In healthcare, we often try to design spread complex 

care processes as if they were complicated and it 

doesn't work. Complex isn't higher-order 

complicatedness. It is a fundamentally different kind of 

system!

• See: morebeyond.co.za/7-differences-be tween-

complex-and-complicated-systems/ (Helen Bevan)



What needs to happen?

• Have you tested change ideas in connecting care?

• Do you have ideas ready to spread? 



Thank you... Any questions?


