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Theming and 
prioritising change 

ideas



This presentation

• Introduce you to the Impact and Effort matrix

• How to apply it

• How to enhance 

your efforts and the impact 

of your change ideas 



Change ideas
• You have generated change ideas  

through your co-design processes

• Connecting Care change ideas may involve: 

Discharge letter

Contacting the family

Speaking with the patient/consumer

Finding out about the home situation

Arranging for a support worker



Grouping your ideas

People

Plant (facility)

Procedures

Policies

Processes

Physical environment 

Price  .........Problems 



The matrix 

https://www.youtube.com/watch?v=_grj-UKUAVM



Another version



Another version



What’s next? 

• Place your change ideas on post it notes

• Theme as per Ps (take a photo)

• Place on the effort v impact matrix



How to enhance

• Calculate – effort and impact

• Build in your assumptions

• Look at your data



Any questions


