PDSA cycle worksheet

Plan

List the tasks needed to set up the test of change. Predict what will happen when the test happens. Decide who will run the test.

Do

Run the test. Document what happened when you ran the test. Describe problems and observations.

Study

Describe the measured results and how they compare with your predictions.

Act PLAN

Deﬁng the objective,
Decide what your next PDSA cycle will be based on your learning. Plan the next cycle. 8?.3;";;2?,:""
Decide whether Plan to answer the
the change can be questions (who? what?
implemented. where? when?).

Plan data collection to
answer the questions.

STUDY DO
Complete the Carry out the plan.
analysis of the data. Collect the data.
Compare data to Begin analysis of
predictions. the data.

Summarise what
was learned.
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