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Meeting Minutes

Meeting: Trauma rehabilitation project expert advisory group meeting

Location: Rangimarie room and via Zoom:
https://hgsc.zoom.us/i/84076708704?pwd=UGpuQmMvT1h5QkREaUIDTXkra
1hFQTO09

Date: Wednesday 01 December 2021

Time: 15.00 — 17.00

Attendees: EAG: Lee Taniwha, Tim Dunn, Jonathan Armstrong, Gina Marsden, Alice
Theadom, Martin Chadwick, Sean Gray, Christine Howard-Brown, Michelle
Wilkinson, Subramanya Adiga, lan Winson, Sarah Hawkins
Te Tahd Hauora: Kat Quick Gillian Bohm, lan Civil, Tony Mottershead, Siobhan
Isles, Jessica Lockett, Sreeja Talluri

Apologies: Katherine Winson, Trish Fredericksen

Chair: Kat Quick

Discussion Actions/ Follow up

Introductions

Minutes and actions from the last meeting approved.

few months.

Update on work programme

o Presented the findings of access time for psychology services,
neuropsychology, pain management, concussion rehab to ACC
Health Partners team.

e Te Tahd Hauora and ACC working together to explore extraction
of training for independence contracts.

¢ Inrelation to pain management after trauma injury there is an
opportunity to explore the Australasian ePPOC and National
Pharmacological databases.

¢ AROC data governance group have approved request to match
with trauma registry. Data matching due to take place in the next

Maori experiences of major trauma rehab report:

e Received feedback from Advisory group.
e Publication underway.
e Public release around mid-Jan or Feb 2022.

group:
-  Themes

Update on Collaborative
Summary of 11 collaborative project teams/projects shared with the
o Capability building

o Progress scores
o PDSA Cycles

1. Jess to share slides.
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Discussion Actions/ Follow up

Learning events to date:
- Third learning session took place virtually on 19" October.
- 6 Webinars are run in between learning sessions.
- 11 site visits (face to face + virtual) completed.

Project presentation 2. Michelle to share slides

Michelle Wilkinson from Middlemore hospital (CMDHB) presented on
Pathway to community TBI rehabilitation for Major Trauma patients
with Concussion or mild-moderate TBI.

Subra to share slides
Questions to be directed
Subramanya Adiga presented the work with the Northern regional at Subra

line and the core standards of rehabilitation document.

Rehabilitation Core Standards paper

> w

sTBI Update — not completed due to time 5. Tony to send summary.
Discussion on next steps for the trauma rehab space 6. Sreeja to send doddle
pool for next meeting —
e Which projects needs to be prioritised to be scaled nationally. first quarter of 2022

o ABI/Active+ projects

o Southern DHB - tools are very helpful for other
organisations to adapt.

o Counties Manakau — accuracy of PTA screening

o Northland DHB project

o Midcentral DHB project

e Barriers to consider prior to disseminating this work.

o Ensure there is a pathway after rehabilitation to get
actively involved in post rehab exercise to keep
functioning.

o Need to think about what happens after the sign off of
rehabilitation.

Close — Next meeting TBC
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