
Goal:  All patients with severe traumatic brain injury (sTBI) should be managed within a *neuroscience centre (NSC)

Severe traumatic brain injury action plan 

Traumatic brain 
injury with:

GCS < 9
and/or

intracranial 
haematoma on CT

and/or 
injury is considered 

potentially survivable

Contact Waikato 
Hospital ICU registrar

and either
neurosurgical registrar 

(isolated TBI) 
or 

general surgery 
registrar (multisystem 

trauma) via hospital 
switchboard

Tel: 07 839 8899

Retrieval to NSC
• If Waikato Hospital has

capacity and referral criteria
are met, then all patients
should be transferred

• If there is dissatisfaction or
undue delay, please contact the
receiving consultant directly

Non-NSC 
management

• Establish indications with
NSC for rereferral

• Activate local PTA
assessment pathway

• Complete sTBI audit

Accepted by 
Waikato 
Hospital 
(NSC)

Declined by 
Waikato 
Hospital 
(NSC)

Contact neurosurgical 
registrar via hospital 

switchboard
Tel: 07 839 8899

*Hospital with 24/7 acute neurosurgery
supported by neuro-specialist support
services including ICU, nursing and allied
health. NSC in New Zealand: Auckland
City Hospital, Starship Hospital, Waikato,
Wellington, Christchurch and Dunedin.

Yes

No/ 
Unsure

Abbreviations

GCS = Glasgow Coma Scale

ICU = intensive care unit

NSC = neuroscience centre

PTA = post-traumatic amnesia

sTBI = severe traumatic brain injury

TBI = traumatic brain injury

www.majortrauma.nz




