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• Safety in healthcare has 
traditionally focused on avoiding 
harm by learning from error

• This approach may miss 
opportunities to learn from 
excellent practice 



• Excellence in healthcare is highly prevalent, but 
there is no formal system to capture it

• We tend to regard excellence as something to 
gratefully accept, rather than something to 
study and understand



• Our preoccupation with avoiding error and harm in 
healthcare can result in the rise of rules and rigidity, 
which can sometimes create a negative climate.

• Studying excellence in healthcare can create new 
opportunities for learning, and improve resilience 
and staff morale.



Step 1: Collaborate
• Concept was shared with colleagues

• Built an enthusiastic team representing a range of 
roles and experience

• Governance was within clinical directorate

• Set project goals and planned the project using IHI 
Model for Improvement

• ACE (Award for Celebrating Excellence) was born!



Step 2: Report
Who achieved 
excellence?

What did they do 
that was 
excellent?

Who made the 
nomination? 



Step 3: Feedback  



Step 4: Share
• Professional Excellence
• Angus MacGyver Award for Problem Solving
• The Yoda Award for Mentorship/Teaching/Support
• Excellence in Contribution to Project X
• Daenyrys Targaryen Award for Firm but Fair Leadership
• The Korg from Thor Award for Positivity in the Face of 

Unrelenting Reality
• S Pool Tannoy Voice Award for Excellence in Being Goodly at 

Communication Well









“Patient seen by EMS with stroke symptoms said to 
have resolved, [name] picked up subtle signs and 
discussed her urgent concerns. Led to stroke fast-
track and thrombolysis.”

“[Name] was removing maggots from a patient’s 
wound like a champ after the primary RN had to 
stand back.”



“Ultimate team-work helped 
me through a truly 
phenomenal bowel-motion-
commode disaster. I will be 
forever grateful. 10/10”



“[Name] says he does not like triage but was doing 
a fantastic job against the odds (and there were 
many) – thanks for hanging in there.”

“Always friendly and approachable, went above 
and beyond to help staff on a busy shift. You’re 
amazing!”



Step 5: Amplify

• Explore – measure baseline practice

• Engage – design QI delivery plan

• Enhance – teach and share the learning

• Evaluate – celebrate, re-design and re-deliver





Findings/Results

“Likely to increase patient safety through learning from 
excellent practice”  

“Celebrates good practice instead of highlighting faults”

“Great for morale, team resilience and bonding”





ACE trolls – it wasn’t all positive

“Some of the nominations are nonsense, 
and at the end of the day - aren't we all 
essentially doing our jobs - do we really 
need to be patted on the back?”

“I thought ACE had pretty much fallen 

over in ED”



Step 6: Nurture

• Shared our project with the wider organisation, 
and ED continues to work with the Quality 
Improvement & Patient Safety, and Organisation 
Development teams in developing ACE to its full 
potential



One Year On....

“It’s always so encouraging to read about the 
moments of brilliance, staff going above & beyond, 
good catches, service with a smile, teamwork and 

excellence in clinical practice. This is ‘what we do, day 
in & day out’ and of course it’s what we are paid  

for... but it’s wonderful to stop and appreciate each 
other & celebrate our department and the amazing 

work that we do!”
Caroline Leaf, ACNM (2018)



Where to Next

• RN checklist in ED, fast-tracking to Cath Lab
• Feb 2019, ED extending ACE awards into their 

Observation Unit
• Early-Mid 2019, electronic reporting system
• Mid-Late 2019, roll out to other wards
• CCDHB’s ‘People Strategy’ - included in this is a work-

stream based on Learning from Excellence called
Speaking Up For Success 



“There is only a certain 
amount of motivation that 
can be done with a stick.”

Dr Emma Plunkett

“Saying ‘thank you’ or 
‘well done’ might be the 
simplest quality 
improvement intervention 
of all.”



Thank You

www.learningfromexcellence.com

http://www.learningfromexcellence.com/

