
GUIDE TO PARTNERING WITH WHĀNAU 
FOLLOWING AN ADVERSE EVENT

WHĀNAU:
the consumer/ 

patient and  
all those they  

consider family.

HONESTLY 
COMMUNICATE

Meet with 
whānau to 

disclose, 
apologise and 

respond to 
questions.

EXPLAIN

Explain the 
review process 
and who will be 
the ‘key contact’

for whānau.

FOLLOW-UP BE OPEN

Check that
recommendations 
are implemented

and effective.
Update the

whānau.

Put a  
consumer on the 

review team.

Tell the 
whānau an 

adverse event 
has occurred.

Invite whānau 
to share 

their story.

Commit to
implementing any
recommendations

made.

Check 
whānau are 

happy with the 
draft report and 
accept feedback. 

One report 
for all.

LISTEN

CHECK & ACCEPT

INFORM

COMMIT
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Before discussing 
with a consumer's 
whānau, ensure the 
Health Information 
Privacy Code 1994 
and local policies are 
followed.




