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“Patient Safety is in 

everything we do.” 
EDSRN3



“In the margins, where we do not do well, culture often 
plays a part. It is seen in the failure to speak up, to raise a 
question, to make the connection, to listen.”  Anthony Hill, HDC



“All the plants and animals that live in a 
particular area together with the complex 
relationship that exists between them and 

their environment”  Collins dictionary
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Social Network Analysis
Grandjean, M. (2016)

Cultural Complexity 

“DHBs are struggling to develop an ideal safety 
culture” 

Hardy, 2013



“The way ahead lies not in a replacement of Safety I by 
Safety II but in a combination of the two ways of 

thinking.”  

Hollnagel, Wears and Braithwaite 2015 







In unity there is 
strength 

He toa takitini

So’o le fau i le fau

He Ara Oranga: Report of the government 
inquiry into mental health 



Source: Adrian Plunkett
Birmingham Children’s Hospital



Wailling, J (2016)



Proactive safety systems

“Frontline clinicians in complex adaptive systems develop and 
accept new ideas based on their own logic that are incredibly 

important innovations that are important for safety.” 

Braithwaite 2018

National Early Warning Score Waitemata DHB adult MHS Triage 



Our People Strategy

Ma Tini, Ma Mano, Ka Rapa Te 
Whai

By Joining Together We Will 
Succeed



Supporting Safety Culture
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Working with Cognitive Institute to support a strong safety culture at CCDHB. 

• The Speaking Up for Safety Programme©, the Safety C.O.D.E.™ and Speaking Up for Safety™, are the property of Cognitive Institute and are used under license.
• For more information please contact It's about our place [CCDHB] RES-ItsAboutOurPlace@ccdhb.org.nz
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FOR SAFETYTM
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FOR SUCESS

mailto:RES-ItsAboutOurPlace@ccdhb.org.nz


• Safety is a shared responsibility - we are all 
accountable for the safety of patients and each 
other.

• Every person is part of the health team, regardless 
of role or position, and has an equal right and 
responsibility to speak up for safety.

• When anyone raises a concern, we all need to strive 
to listen and thank them for speaking up.

• Managers and leaders take the time to follow up 
and feedback about concerns raised.



• Safety is a shared responsibility - we are all accountable for the safety of patients and 
each other. This is achieved by staff in organisations where they feel safe and 
supported.

• Every person is part of the health team, regardless of role or position, and has an 
equal right to feel safe and supported.

• All our people feel confident to speak up for support for themselves or others (staff, 
patients or visitors), are thanked when they do and have confidence that responses 
will be respectful and action oriented.

• Managers and leaders feel confident to support wellbeing and resilience of our 
people.

• Respect and kindness underpin the way we work together.





Are we vigilant to harm?

Are we safe right now?Are our safety systems 
reliable?

Are we responding and 
improving?

Will patients and staff 
be safe?
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Adapted from Vincent, C., Burnett, S. Carthey, J. 
(2014).



Safety Attitudes Questionnaire
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Declutter,  simplify and nurture that which ensures our 
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Declutter 

• Bullying & Harassment

• Open disclosure

• Critical Incident response

• Health and Safety

• Wellbeing

• Whistleblowing

• Adverse Events Source: Nursing Education 
Network



“If an organisation is convinced that it has achieved a 
safe culture, it almost certainly has not. 

Safety culture, like a state of grace, is a product of 
continual striving. There are no final victories in the 

struggle for safety” 

Reason 2000



Social Network Analysis
Grandjean, M. (2016)

http://bit.ly/nzsurvey

http://bit.ly/nzsurvey

