
 

 

 

Reduce 
harm, 

unwarranted 
variation and 

inequities 
and improve 

consumer 
outcomes 

Improve medication management

Improve transfer of medicine 
information at transition points of care

Reduce harm from high-risk 
medicines, situations and vulnerable 

populations

Intelligent commentator

Standardise with local adaptation when implement

Optimise benefits of electronic systems

Provide best practice guidance & tools

Establish the best medicines list for patients

Optimise benefits of electronic systems

Specify key requirements for medication safety

Reduce risk from specific high-risk medicines

Provide expert advice

Identify medication safety priority areas

Reduce risk in high-risk situations

National medication safety programme overview

Objectives StrategiesGoal
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National medication chart (NMC)

ePrescribing and administration (ePA)

Influence prescribing practice

Medicine reconciliation (MR)

eMedicine reconciliation (eMR)Admission

Look- alike sound-alike medicines 

Design & labelling of medicines

Contribute to e-Digest

Medication safety priority areas

Promote evidence based measures

Focus on vulnerable patients especially Māori

Consumer engagement

Influence administration practice

Scope allergies & adverse reactions

Referral

Transfer

Release alerts, signals, 
and action plans

Quality Safety Markers (QSMs)

High-risk medicines resources from 
campaign

Implement opioid bundle(s)

Interventions

Reduce unwarranted variation

Influence storing & dispensing practice
Influencing organisations’ guidelines and 

tools

Standardise with local adaptation when implement

Discharge

Contribute to  other organisations 
activities

NZ Tall Man Lettering list

Improve health literacy

Human factors

Error prevention strategies

Awareness raising

Strengthen data use and measurement

Strengthen leadership 

Strengthen medication safety clinical and executive 
leadership

Develop medication safety leaders at all levels

Encourage peer support

Clinical leads at national, regional and local levels

Develop and sustain networks

Grow emerging leaders

Leadership plan

Network plan

Medication safety culture plan

Respond to enquiries

Contribute to consultations

Develop evidence based measures

Define outcome, system, process and balance measures

Engage sector on measures

Utilise existing data sources and develop new ones

ADE trigger tools

Engage with stakeholders

Work with manufacturers, PHARMAC and 
Medsafe

Medication safety thermometer

Consumer related projects

Curate the knowledge

Strengthen  safety culture 


