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Things that never 
happened before,
happen all the time

- Scott Sagan



“Work-As-Imagined”





“Work-As-Done”



"In complex environments, resilience often spells success, 
while even the most brilliantly engineered fixed solutions 
are often insufficient or counterproductive."

Gen Stanley McChrystal Team of Teams 2015

Balancing creativity and constraint



The system only succeeds 
because people/teams 

are able to adjust to meet the 
conditions of work



Complexity is the problem…

People are the solution



Resilient Healthcare

“the capacity to adapt to challenges and changes 

at different system levels, 

to maintain high quality care.”

Wiig et al.. Defining the boundaries and operational concepts of resilience 
in the resilience in healthcare research program

BMC Health Services Research volume 20, Article number: 330 (2020)

https://bmchealthservres.biomedcentral.com/


https://thespinoff.co.nz/partner/health-quality-and-safety-commission/05-11-2020/recipe-for-resilience-te-ao-maori-and-the-covid-19-response/

Recipe for resilience: Te Ao Māori and the Covid-19 response





The Three Whare Model

Professor Whatarangi Winiata (Te Wananga O Raukawa)
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Whakapapa the theory of everything

One thing is birthed by another, is
birthed by another ………

All elements have whakapapa

All elements are relational

All systems are relational

We can retell, recreate and creatively
connect…te kore….te pō….te ao marama

It can be ok to subtract!

Ki waenganui - is relational!
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The whakapapa is the first thing 
to understand; one thing gives 
birth to another – everything is 
relational  

Complex system machinery is 
designed, navigated, understood 
and put into action by people 

Under the face of it …..what does 
it support? …people created the 
mechanisms, the individual 
components to work together to 
achieve an aim 
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It is well known that alongside 
other colonising devices, research 
was used to define, destroy and 
deter the valuing of Indigenous 
knowledge, philosophies and 
practices (Mikaere, 1995; Smith, 
1999; Battiste, 2000). 
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Multiple voices 
Multiple views 
Multiple perspectives 
Multiple sets of skills 
Multiple ways of knowing 

Different knowledge systems   

Recognition of inherited knowledge systems

Understanding the whakapapa.

We know the whakapapa, we understand    
context  - we understand our shared 
Aotearoa history 
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How do we put the people first
and the relational, as the central
thing within a system?

Now in COVID – what have we
learnt? What are the learnings
from Māori?

A Maōri systems worldview is a
relational view, what can we do
to support this when not in
crisis?
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Caged by structure? systems
processes, possibly constrained
by current ways ?

“This is simply the way we do
things here, we have always
done it like this”

Structure can support however
is dependant on relationship



Complex – We  Can Adapt 24



Use our knowledge, design skills and style  25
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Lets look closely at ourselves 

Recognise the blemishes

Potential for multiple 
adjustments 
& applications

Remain conscious & curious
Important not to box
Important not to “other”

Māori constants HAVE 
REMAINED - epistemology  
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We adjust for the weather – We whakawātea 28
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30
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Can be hard to find the perfect
attire

Relational, cultural, spiritual
connecting, belonging are often
made peripheral in a system that
is focused on outcomes
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Boundless 

Creativity

Puta noa 
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Like Xmas 



Change is a Constant



New Ways of Working Together



We Are All Part of the System

Public



Interactions and relationships

Carayon P, Schoofs Hundt A, Karsh B, et al
Work system design for patient safety: 
the SEIPS model 
BMJ Quality & Safety 2006;15:i50-i58.



Understanding context and difference

What works, 

for whom,

under what conditions,

to what extent,

and how



It’s All About the 
Relationship

• Learning from each other

• Seeing value in the different viewpoints

• Working together on shared problems that matter 

• Mutual support

• Enhancing mana through the relationship



Walking Together Into The Future


